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Motivation and reward, in today’s world, has such a different meaning than just receiving 
a paycheck to get your employees to do their best and keep your company moving in a 
positive direction. 
 
People are motivated by so many different other areas such as, time off to be with a 
family member, shifting workloads or work hours, or customizing their responsibilities to 
“fit their talents and skill sets”. 
 
Every person has different motivations for working. The reasons for working are as 
individual as the person. We all work because we obtain something that we need from 
work. The something we obtain from work impacts our morale and motivation and the 
quality of our lives; which, in turn, affects our productivity and satisfaction levels at 
work. 
 
An employee’s career life and how to effectively “motivate and reward” the behavior you 
need to make your company successful while creating a “win-win” for both the company 
and the employee, is the solution. 
 
Here are some crucial “moments of truth” during the process. 
 

a. Why the “carrot and the stick” syndrome doesn’t always work. 
Personality and generational perception differences makes this process of 
engagement difficult to use as a “one size fits all” approach.  

 
b. Understanding why some companies just “get it” from the start. 

Company culture starts from deep roots within a company. Every member of the 
C-suite team and key management personnel must all be committed to the vision 
of hiring, nurturing, and retaining all employees to keep the vision alive. 
 

c. Management and maintenance motivation concepts can truly be opposite. 
Any engagement concept must have buy-in from both sides of the operational 
coin. What appeals to the management side, may not be so effective for 
maintenance. What’s the key? Ask them! 
 

d. The impact of leadership styles on perceived value of incentives. 
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Great ideas of rewards from one person’s viewpoint can mean nothing to 
another’s. Time off for important personal issues and company or owner 
recognition for the employee’s efforts are far more important than just a gift card. 
 

Determining what each individual team member needs, wants, or “expects” as additional 
incentive or motivation can be complicated and sometimes very expensive when monies 
are spent on the “wrong” decisions. 
 
Employee engagement is about believing that the culture of the company is as important 
as the products or services sold. It’s an emotional connection to get your employees to 
“want “to use self initiative to put the company’s goals first.  
 
The first step in building employee retention and employee engagement is for YOU, the 
leaders, to become engaged in the process too! 
 
 


