Creating Super Foremen!

AN ONLINE WORKSHOP FOR THE FIRST LINE OF MANAGEMENT

October 8, 2021 from 8 am to Noon ¢ Conducted Online via Zoom

IT’s GAME DAY—Is YOUR FOREMAN QB ReADY?

It's game day, your opponent is already on the field,
and you call into the locker room for your foreman
quarterback to take the field. Are they ready? Do
they understand their role? Do they have the same
game plan as you? Do they understand the scouting
report on the opposition, and what it will take to win
in this game? Are they confident and knowledgeable
enough of the game plan to know when to stick with
the plan, and when to audible?

The project foreman needs to be much more than
just a talented journeyman who knows how to “go
fast.” The foreman is the first line of management in
the company, and must become the quarterback by
learning more than just the technical trade skills
required to install the work.

Like a quarterback, they must have a carefully
crafted and practiced game plan (or else it’s sandlot
football), they must be able to execute the plan, they
must be able to adjust the plan when teammates
stumble or show less talent, they must provide
accurate feedback to the coaches on the bench, and
they must AT ALL TIMES keep their eyes on the goal
of winning the game.

That’s what this program is about ...
WINNING THE CONSTRUCTION PROJECT GAME!

YOUR INSTRUCTOR:

Industry expert Kirk Alter will give
attendees the tools they need to
use on every project to keep the
game running smoothly by
providing the field workforce with
the equipment, materials and
information they need to keep
productivity and profits at maximum. Attendees
learn the rules of the construction game —and how
to play to win it!

WHO SHOULD ATTEND:
e Foremen
e Superintendents
e Subcontractor Business Owners & the
Managers Who Support the Field Crews

TOPICS INCLUDE:

e The 10 Things You Must Do Every Day to Be a
Foreman

e Being the First Line of Management

e Pre-fab and the Reluctant Foreman

e Paperwork and the Reluctant Foreman

e Scheduling for Field Leaders

e Keeping Your Eye on the Prize

e How Much a “Little Favor” Really Costs

e What to Do When It Hits the Fan — Managing
Change on the Project

REGISTRATION Is LIMITED — Registration is limited to just 30 participants. Most
companies send multiple attendees to get everyone operating by the same

playbook.

This session will conducted online via Zoom, but presented in a highly
interactive format. This is not a “sit & listen” workshop. Our instructor
delivers a lively presentation and active participation in the class is a

requirement of attendance.
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REGISTRATION FORM

Registration Includes: Half-day of online instruction, plus digital access to all course handouts. E-mail
Jody@phcc-tx.org with questions, for the cancellation policy and other information.

Register by completing this form and e-mailing it to: Jody@phcc-tx.org

PLEASE RESERVE MY SEAT(S) FOR THE SUPER FOREMEN WORKSHOP - ONLINE

First Attendee Second Attendee Third Attendee

Name:

Cell #:

E-Mail:

Company:

Address:

City/State/Zip:

O $349 - Non-Member Price O $299 — Member Price

Payment Method:
 Check — Complete this form, save & e-mail it to Jody@phcc-tx.org to hold your spots.
Make check payable to PHCC TEXAS, and mail with a copy of this form to:

145 Trademark Drive, Buda, TX 78610

O Pay by Credit Card Online. Complete this form, save & e-mail it to Jody@phcc-tx.org. We will e-mail you
back an invoice to pay by credit card online. What e-mail address we should send the invoice to?

Billing e-mail address:

If you need additional information, please e-mail Jody@phcc-tx.org.

\ The Creating Super Foremen Workshop is
Back when | was a foreman, | saw Kirk Alter teach a sponsored by:
PHCC seminar called “Foreman as Field Leader”.
Thanks to that session, | completely changed how |
handled my field guys. It really helped me to focus on
keeping the workforce productive. It was at that point

that my career moved to the next level.
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