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SOLUTIONS

By Andy Manahan, Executive Director, Residential and
Civil Construction Alliance of Ontario

Ontario has a mandatory One Call sys-
tem through the Ontario Underground
Infrastructure Notification System Act, 2012
(the “One Call Act”) to allow homeowners,
construction contractors and other exca-
vators to make one locate request to a call
centre instead of separate calls to each util-
ity. Most other jurisdictions have a deadline
of three days for utilities to respond. Ontario
has a five-business-day deadline. Despite
this compromise, construction contractors
are frustrated by the lack of timely locate
responses in Ontario. In many cases, locates
are provided weeks after the deadline.

In the spring of 2020, construction activity
had been deemed to be essential and most
construction activity has resumed across
Ontario. Contractors are working on current
and new projects, as well as the backlog
caused by the COVID-19 shutdown. This
heightened activity has resulted in an increase
in demand for utility locates, although this
varies by market region within Ontario.
Both the provincial and federal govern-
ments recognize that continuing to deliver
infrastructure projects is important to an
economic recovery. By way of background,
stimulus infrastructure funding was provided
in the 2009-2011 period, but sometimes
worthwhile projects were not put forward
by municipalities because of the narrow time
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period. Unlike a decade ago, municipalities
have engaged in more rigorous asset man-
agement planning and thus priorities are
better known. Even though more stimulus
investment is anticipated, a lack of timely
locate responses could delay the delivery of
municipal and other infrastructure projects.
Recent reports indicate that contractors still
face long delays in waiting for utilities to pro-
vide timely and reliable locates.

Based on recent developments, RCCAO and
other stakeholders recommend prioritizing
the following six actions:

3.1 Restructure the Board of Directors of
Ontario One Call

The Ontario One Call Board has responsibil-
ity for education and enforcement of the One
Call Act. Nine of the twelve board members
represent utility members. Many observers
believe that the lack of charges or convictions
for late locates is that directors representing
utilities are unwilling to prosecute fellow utili-
ties. The One Call Board, and in particular its
Compliance Committee, should step away
from self governance and closer to serving
the public interest by ensuring that more than
50% of the Board is comprised of non-utility
representatives such as excavators, munici-
palities, and provincial government.



