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PGC offers a variety of services for all your excavation
needs. Call or email to book your truck now!  
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284612 Ontario Ltd. O/A

Bob Robinson & Son
Construction

905-384-9884
www.bobrobinsonconstruction.com

CCTV Pipe & Manhole 
 Inspections – PACP, MACP, 

LACP V7 Certified

Sewer Safety Inspections

PVC Pipe Air Pressure  
Testing

Hydro Excavation  
& Vacuum Services

Sewer Flushing & Cleaning

Excavating & Grading

MOE Licensed De-Watering & Recycling Facility  
for Vacuum Trucks

Office:
9687 Biggar Road
Port Robinson, Ontario
L0S 1K0

De-Watering & Recycling Facility:
1658 Allanport Road

Thorold, Ontario
L0S 1A0
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THANK YOU
to the advertisers 
who helped make 

this publication 
possible!

PRESIDENT’S MESSAGE

Doug Lapp, President & CEO, ORCGA

ORCGA:  
Celebrating 20 years!

he ORCGA has been very 
successful in galvanizing the 
damage prevention industry 
by helping the stakeholders 

understand that damage prevention 
is a shared responsibility.

In this edition we will highlight some 
of our success and our continued 
growth between 2013 and 2023. We 
would be remiss not to acknowledge 
that this incredible success is the 
result of the hard work, commitment, 
passion and many hours volunteers 
have donated to damage prevention. 
They have played an instrumental 

role in every facet of the alliance’s 
success.

ORCGA is greatly appreciative of 
the financial support graciously pro-
vided by our Platinum, Gold, Silver and 
Bronze sponsors.

We have achieved a great deal since 
our inception in 2003, and this is only 
the beginning! We need to spread 
our success to all parts of the prov-
ince, including all our stakeholders 
and continue to build on our 20-year 
foundation.

This issue of Ear to the Ground high-
lights our achievements, changes and 

movements within the development of 
the ORCGA.

The article from Adam Mordaunt, 
Ontario One Call, covers where we are 
going in damage prevention in Ontario 
with an overview of the Dedicated Locator 
initiative.

Get involved, whether it is by joining one 
of our Provincial Committees or joining a 
Geographic Council committee or meeting.

You make a difference, and we hope 
to connect with you in 2023.

Thank you all for your hard work to 
ensure that we continue to make “Every 
Dig, A Safe Dig.” 
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FEATURE

A Closer Look
at the ORCGA – 2013-2023

he second decade of the 
ORCGA saw transformations 
within the Board of Directors, 
ORCGA leadership, staff, 

sponsors and membership growth.
The one thing that has remained 

constant is the commitment of all 
stakeholders in preventing under-
ground infrastructure damage and 
ensuring public, workers and infra-
structure safety remains the number 
one priority.

The ORCGA and its programs con-
tinue to evolve with the changes in the 
construction industry; however, none of 
these would have been possible without 
your involvement and your companies’ 
support.

ORCGA BOARD 
OF DIRECTORS
The ORCGA Board of Directors rep-
resenting stakeholders continues to 
focus on industry trends and needs, 
evolving in damage prevention efforts. 
In 2020, the Board revised the Vision 
and Mission statement.

Vision: Every Dig; A Safe Dig
Mission: Driving Safe Excavation for 
workers, the public and underground 
infrastructure through Advocacy, 
Education and Engagement.

WORKING COMMITTEES
In 2006, the ORCGA created four working 
committees: Best Practices, Reporting 
& Evaluation, Events and Education. In 

2018, the latter two evolved into Events & 
Communication and Education & Training 
Committees to provide improved focus.

BEST PRACTICES 
PUBLICATION
The first Best Practices Book was 
released in 2004 and continues to 
evolve with the construction industry. It 
eventually became a national document 
now known as the CCGA Best Practices 
(Canadian Common Ground Alliance). 
CCGA Best Practices Version 4.0 was 
released in 2022.

DIRT REPORT
2007 saw the first publication of The DIRT 
Report, which is prepared and published 
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annually by the Reporting & Evaluation 
Committee. The goal of this committee is 
to complete and distribute it to all ORCGA 
members by April 1, the onset of the dig 
season and Dig Safe month.

DIG SAFE PROGRAM
The Dig Safe Program began 
in 2010 and continues across 
Ontario with events in the 
Geographic Council areas 
and on social media. This program is a 
reminder to “Dig Safe” at each and every 
dig. The Dig Safe program continues to 
gain exposure year after year.

GEOGRAPHIC COUNCILS
The Geographic Council meetings began 
in 2008 and continue to meet in the spring 
and fall. The pandemic opened new ways 
to connect virtually, and these online 
meeting tools enabled the Geographic 
Council meetings to expand their out-
reach. In 2022 these meetings attracted 
over 1,700 participants not only in Ontario, 
but across North America and overseas. 
The online version also enabled addi-
tional administration-oriented individu-
als to attend. To continue to engage all 
these groups, the Geographic Councils 
will run an online and in-person session 
annually moving forward.

DAMAGE PREVENTION 
SYMPOSIUM
The Damage Prevention Symposium 
began in 2004, and remains the hallmark 

event held in February. The Symposium 
is held in venues spanning east and 
west in southern Ontario.

ORCGA AWARDS
Since 2008, The ORCGA presents 
its recognition awards at the annual 
Symposium.

JIM DOUGLAS AWARD 
OF EXCELLENCE IN 
DAMAGE PREVENTION
In 2018, on the 15th Anniversary of the 
ORCGA, the Hall of Fame Award was 
rebranded as the “Jim Douglas Award of 
Excellence in Damage Prevention,” and 
was presented to Tom Kydd of Hydro 
One and Barry Shoppoff of Union Gas.

CHAIR’S HONOUR AWARD
The Chair’s Honour Award was created in 
2019, and is awarded to a member who 
has dedicated their career to the industry 
and supported the ORCGA in delivering 
on its Vision and Mission. The 2019 recip-
ient was Dave Wulff of Vivax-Metrotech.

EXCAVATOR OF  
THE YEAR AWARDS
Each year, the ORCGA proudly recog-
nizes excavators with the Best-In-Class 
safe digging practices and congratulates 
the winners with the Excavator of the Year 
Award. Excavators are divided into eight 
categories: Electric, Gas, Homebuilder, 
Landscape, Roadbuilder, Sewer/Water, 
Telecommunications and Most Improved. 

DAMAGE PREVENTION 
TECHNICIAN PROGRAM
The Damage prevention Technician 
Program (DPT) has been delivered to 
over 2,700 technicians since 2007. In 
2022, due to the infrastructure expan-
sion initiatives in Ontario, there was a 
huge demand for qualified and trained 
locators. The ORCGA collaborated with 
representatives from the primary infra-
structure groups and several locate 
service providers to develop a more 
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Working Together

Pipeline strike incidents are one of the most common 
types of incidents reported to TSSA annually, with 

about 2,300 reported incidents per year on average.

The Technical Standards and Safety Authority wishes 
to acknowledge its valuable partnership with the 
Ontario Regional Common Ground Alliance (ORCGA) 
to enhance public safety on all matters related to 
excavation safety and pipeline infrastructure damage 
prevention in Ontario.

www.tssa.org
Technical Standards and Safety Authority 345 Carlingview Drive, Toronto, 
Ontario, Canada M9W 6N9 Tel: 416-734-3300 I www.tssa.org

for a Safer Ontario
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comprehensive DPT program. The 
program will integrate classroom and 
in-field components when it launches 
at the end of 2023.

TRAINING DEVELOPMENT
In an effort to focus more on the edu-
cational aspect of the ORCGA Mission, 
the Board of Directors encouraged the 
organization to expand its industry train-
ing capabilities, raising awareness and 
competency in safe digging practices.

SAFE EXCAVATION 
TRAINING
During 2019, the Board of Directors 
acknowledged a gap in available 
industry training for safe excavation 
around underground utilities, and the 
ORCGA was positioned well to develop 
a training program. The development 
proceeded with input from all stake-
holders, and with the assistance of a 
training development firm, the Safe 
Excavation Training Program was com-
pleted in late 2020.

The program has been developed 
using the CCGA Best Practices for con-
tent, and is delivered either in classroom 
or online formats. Targeted for front 
line workers and machine operators, 
the program is a half-day with quizzes 
throughout and a final open-book exam. 
The program is offered to both mem-
bers and non-members of the ORCGA.

Tailboard
Talks

TAILBOARD TALKS
In 2019, on-the-job safety meetings 
would enable excavators to provide 
daily safety messages to the field crews 
before starting work. From this, using for-
mats and structures from similar organi-
zations, the ORCGA developed a series 
of Tailboard Talks (TbT). The TbT were 
based on the CCGA Best Practices, 
with topics proposed by the Board and 
other stakeholders. The TbT provide the 
best practice associated with the work 
at hand, the risks, the controls to miti-
gate the risks, and include a practical 

component. They are made available to 
members on the ORCGA website.

BILL 93/DEDICATED 
LOCATOR
Ontario’s commitment to expand its trans-
portation and broadband infrastructure 
was authorized through transit and broad-
band legislation. For the construction 
industry to fulfill the requirements of this 
legislation, changes were required and 
were addressed through Bill 93 (Getting 
Ontario Connected Act). This bill changed 

some of the parameters of Bill 8 (OUINS) 
and enabled Ontario One Call to regulate 
timely locates in Ontario through com-
pliance with the new updated act. One 
means to do so was to mandate the use 
of a Dedicated Locator on these projects.

This is further explained in the accom-
panying article by Ontario One Call. As 
we approach our 21st year, we look for-
ward to your involvement. Join us at the 
upcoming Geographic Council meet-
ings and our 2024 Symposium. Working 
together, for a safer Ontario. 

www.telecon.com

Contact us
Andrew Oliveira
Senior Manager
Subsurface Utility Engineering + Inspections
M 416 476 4819
E andrew.oliveira@telecon.ca

Lana Kabialka
Senior Project Manager
Subsurface Utility Engineering
M 416 524 0789
E lana.kabialka@telecon.ca

SUBSURFACE UTILITY ENGINEERING SERVICES
Your Turnkey Pre-Engineering Utility Investigation and Network Design Provider

Telecon’s Subsurface Utility Engineering (SUE) Investigation Services provides 
municipalities, consulting engineers, surveyors, project developers, property 
owners, and contractors timely and accurate underground utility information 
to pinpoint the locations of buried facilities within the public ROW and/or 
private properties. Performing a thorough and accurate SUE Investigation, 
early in the engineering process, for any minor or major utility design,
development, and/or proposed construction, avoids costly utility conflicts.

Complementary Services
• Contract Inspections
• MOC Services - Municipal Consents, Permitting, and 3rd Party Markups
• Pole Line Inspections and Engineering / ESA / Permit Drawings
 and Applications / Audits / Survey
• Manhole / Chamber Inspections
• Telecom Cable Network / Civil Design
• Specializing in FTTx Design, and EF&I Telecom Solutions
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Dedicated Locator
WHAT IS DEDICATED 
LOCATOR?
In April 2022, Dedicated Locator was 
introduced to the Ontario Underground 
Infrastructure Notification System Act, 
2012 (OUINSA) to give the excavating 
community an option to control the 
locate delivery for their projects. Since 
that time, thousands of projects have 
used the service to gain more control 
over their projects and reduce downtime.

HOW DOES DEDICATED 
LOCATOR WORK?
A Dedicated Locator is a single resource 
who will locate all underground infra-
structure* in the project area. The 
Dedicated Locator works directly for the 
Project Owner and therefore works on 
their timelines to complete the locates.

Dedicated Locator gives control 
of the locate delivery to the Project 
Owners and removes time consuming 
and complex locates from the pub-
lic stream. This allows for a more effi-
cient use of locators for all other locate 

requests, helping the industry achieve 
compliance with the legislation.

WHAT CAN DEDICATED 
LOCATOR BE USED FOR?
Dedicated Locator can be used for any 
project, but it is best suited for longer 

term projects, large scale projects 
and those projects that have complex 
requirements.

WHAT ARE WE SEEING 
IN THE INDUSTRY
Since the introduction of Dedicated 
Locator into OUINSA, it has received a 
lot of positive feedback, which has been 
matched by the desire of Project Owners 
to use it. However, accessing the option 
has come with some challenges as the 
industry learns and adapts.

The main challenge is for the Project 
Owners to find availability of loca-
tors who can complete locates on 
behalf of the Owners of Underground 
Infrastructure. This is because loca-
tors that have not already been 
approved are struggling to receive the 
approval of the Owners of Underground 
Infrastructure to complete the locates.

To help with locator resources, the 
Dedicated Locator team is working with 
our stakeholders to understand how we 

Adam Mordaunt, Director of Member Services Operations
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can welcome more resources into the 
industry so that Dedicated Locator is 
more widely available.

Despite the challenges, we continue 
to see an increase in the number of 
requests placed with Ontario One Call 
for Dedicated Locator projects. Below 
is a summary of the number of requests 
placed since Dedicated Locator was 
introduced into OUINSA.

THE FUTURE OF 
DEDICATED LOCATOR
Since its introduction, usage of 
Dedicated Locator has been on a steady 
incline, and we will continue to support 
the industry with this progression.

Recently the Ministry of Public and 
Business Service Delivery held an indus-
try consultation, which included discus-
sions about Dedicated Locator. At the 
time of writing this article, the findings of 
this consultation have not been released, 
but there was strong support for the con-
tinued and increased use of Dedicated 
Locator across the industry.

The Dedicated Locator team at Ontario 
One Call is a great resource for anyone 
that is considering using or being part 
of Dedicated Locator. If you have any 
questions or you would like to learn more 
about Dedicated Locator, please visit 
www.OntarioOneCall.ca/DL or email the 
team at DL@OntarioOneCall.ca. 

*Excludes transmission infrastructure 
as defined in the OUINSA.
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(T) 519-941-5115  (F) 519-941-4249

(E) info@hoodexcavac.ca  (W) www.hoodexcavac.ca

HESI provides expert excavation of underground utilities and  
precision potholing through the technology of hydro excavation

HESI provides TURN KEY project solutions including  
directional drilling
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At Town Vac, we take 
pride in providing top-
notch hydro excavation 
services while adhering 
to the highest safety 
standards in the industry. 
Safety is not just a 
priority for us; it’s a core 
value that guides every 
aspect of our operations. 
We believe that every 
project, no matter the 
size, deserves the utmost 
care and attention to 
ensure the well-being of 
our team, clients, and the 
environment.

Our team of highly 
trained and experienced 
professionals is 
committed to maintaining 
a safe working 
environment at all times. 
We invest heavily in 
continuous safety training 
and equipment updates 
to stay up-to-date 
with the latest industry 
practices. When you 
choose Town Vac, you 
can rest assured that 
your project will be 
handled with the utmost 
care and precision.

If you’re looking 
for a hydro vac 
company that puts 
safety first without 
compromising on 
quality and efficiency, 
look no further than 
Town Vac Ltd. Contact 
us today to discuss your 
hydro excavation needs 
and experience the 
difference that safety-
conscious professionals 
can make for your 
project.

TownVac Ltd. Welcome to Town Vac Ltd., your premier hydro 
vac company that places safety above all else.

416-684-7733 
townvac@gmail.com
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2023 ORCGA SPONSORS 
PLATINUM SPONSOR

GOLD SPONSORS 

SILVER SPONSORS 

BRONZE SPONSORS 
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Products & Services Marketplace

Industrial Cleaning | Hot Wash Services |
 Wet/Dry Services | Hydrovac / Trenching / Testing Pits |

Hard Surface Coring & Reinstatement |
High Pressure Water Blasting & Pipe Cleaning

info@pipetekenviro.com | pipetekenviro.com | 905.319.0500

1098051_Pipetek.indd   1 16/02/23   4:04 PM

THINK SAFETY.
THINK TERRA TAPE®.

DIVISION OF REEF INDUSTRIES, INC.
©2023 Reef Industries, Inc. TerraTape is a registered trademark of Reef Industries, Inc. 08/23.

We protect all types of 
buried utilities. 

Reef Industries offers underground warning tape 
for accurately locating and preventing damage to 
valuable underground utility installations.  

.com   •   (800) 231-6074

UNDERGROUND 
WARNING TAPES
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www.onulocates.ca
1-833-GOT-LOC8

(905)741-3241
3483 Portage Rd, Unit 2 

Niagara Falls, Ontario L2J 2K5

• Private Locates
• GPR Locates

• Camera Inspections
• Pipeline Locates
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1-866-388-5588
springgrove.ca

Operator
info@springgrove.ca

Hydro Excavation, Stone Slinger & 
Horizontal Directional Drilling

Servicing the GTA & East
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416-798-7566
www.romafence.com
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FEBRUARY 6-8, 2024
Sheraton Fallsview

Niagara Falls

Presented by

Damage
Prevention
Symposium
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2424
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2023 FALL GEOGRAPHIC COUNCIL MEETINGS

visit orcga.com for more info
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The way assets are inspected and 

managed continues to evolve. That’s 

why we continuously leverage 

technology to deliver best-in-class 

quality services with accuracy. It’s how 

we keep communities and people 

safe while protecting your critical 

utility infrastructure.

Your assets are our business,  

let us help you mitigate your risk.

DELIVERING 
INSIGHTS 
THROUGH 
INNOVATION

Visit OECORP.CA to find out more 

or email us at info@oecorp.ca 

to get started.
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