
TOPIC 
1. Panel for Adjudication and Construction Act 
 
The second part of the Construction Act is about to come into full force in October 2019, and this session at the 
symposium will be of great interest to all members.  We are assembling a panel of knowledgeable first class 
professionals who have an understanding of adjudication, how it is applied, and how it will affect the 
construction industry. 
 
2. Outlook on the Economy  

 
Once again, one of our more popular sessions with Mark Casaletto speaking on the outlook for the economy 
regarding Ontario and Canada. There is no question that this session is of extreme interest to everyone, 
particularly in light of the many trade issues going on in the world today. 
Presented by Mark Casaletto 
 
3. Best Practices for estimating, planning and scheduling small and mid-size projects 
 
We are hoping that this session will provide members of all sizes with tips and tools to assist them in estimating 
and planning for projects. 
 
4. Legal Panel 
 
Every year we gather an august group of lawyers and experts to discuss the latest legal challenges and issues 
that have arisen in our industry. Always a popular session and one that is not to be missed. 
 
This year, Geza Banfai of McMillan, will be putting together four different “legal” sessions. More information 
will follow shortly. 
 
5. WSIB Rate Framework 
 
With the success that the OGCA has recently had in making changes at the WSIB, working with our partners 
across the province to ensure that rates came down, and that the extra money that we have been paying a 
down the unfunded liability was returned to you, we are now involved in the next phase. There is little that the 
proposed changes to the rate framework could be potentially harmful to ICI contractors and this will be your 
chance to hear firsthand on what we are doing to combat this, and to work collaboratively with the WSIB to 
create a fair framework for rates in the ICI sector. 
 
6. Recruiting Skilled Trades 
 
We are all suffering from a lack of skilled trades and skilled professionals in our industry and we are not alone as 
many other professions and sectors are suffering from the same problems. Why is this happening? What can we 
do about it? We are very pleased to have Bill Ferreira speak on this very interesting topic. 
Presented by Bill Ferreira, BuildForce Canada 
 
 
7. Infrastructure Ontario / Metrolinx – Joint Session 
 



We are pleased to invite members of Infrastructure Ontario and Metrolinx to a joint session to discuss future 
projects and how we can work together to ensure that these projects continue. This will be a discussion with 
Infrastructure Ontario and Metrolinx who are looking for input from you as members on better ways to provide 
this. The projects’ improvements can be made to help fund them and where we can find that funding in light of 
the tight restrictions now coming to light with the government. 
 
 
8. Addressing THE Hidden Epidemic: The True Costs of Mental Health/Addictions Issues in the Workplace and 

What's Being Done About It 
 
Facts about the Construction Industry: 

• Construction is now the #1 highest industry most affected by suicide 
• Construction is the second highest industry most affected by substance abuse and we have the highest 

fatality rate due to that abuse 
• Drug abuse is now the leading cause of death for North Americans under the age of 50 
• Addiction and Mental Health issues results in 14% loss of net annual profits 
• Only 1/3 of those who need help, get help!  Most wait 6-23 years due to stigma, lack of 
• resources and/or access 

While awareness about addiction and mental health issues is on the rise and words like “absenteeism” and 
“presenteeism” are becoming part of the workplace vernacular, there is still a long way to go before these 
issues are adequately addressed.  And now, we have WSIB Mental Health Bill 127 and legalized cannabis. 
 
In terms of service gaps, many people don’t seek help due to access issues, financial reasons, fear, shame or 
because they’re afraid of the stigma associated with treatment and how it might impact friendships, family or 
job.  This workshop will provide clarity about the often hidden costs, causes and solutions being used to address 
mental health and addiction issues. 
 
At the conclusion of this presentation, the participant will know: 

• How to identify some of the signs/symptoms of mental health/addiction issues 
• Identify some of the basic brain/body effects of what leads to someone developing mental 

health/addiction issues and its medical consequences 
• Understand the responsibilities for employers/employees - simple do's and don'ts and how to get 

support 

 
9. Renewed Optimism under the new Construction Act 
 
 
10. Fit for Duty / Cannabis 
 
By now we will begin to see the impact on the legalization of marijuana. More importantly, it is vital that all 
contractors and subtrades maintain their fit for duty policies and are vigilant on their construction sites. This 
session will update members on their duties and the things that they can do to ensure the health and safety of 
workers on their site. 
Presented by Norm Keith, Fasken Martineau 
 



11. Great in a crisis – what do when the $#!+ hits the fan 
 
Unanswered bad news – whether true or false – can have a devastating impact on your organization and its 
brand. And by the time a crisis hits, it’s too late to learn how to deal with it. In this session, we’ll cover the steps 
you need to take BEFORE a crisis hits so that you’re prepared to respond in a timely and appropriate fashion. 
We’ll also reveal what needs to be done in those first few critical hours of a crisis, how to establish a 
communications plan, how to handle the media relations aspect, how to navigate the social media aspect and 
how to learn from the mistakes (and successes) of other companies that have been in the trenches.  
Presented by Warren Weeks 
12. Cyber Security 
 
Technological advancements are changing the way that business is conducted in the construction industry. As 
companies use technology to enhance efficiency, facilitate communication, and decrease the time it takes to 
complete a project, the use of these tools is also changing organizations’ risk profiles, adding new or increased 
cyber risk exposures. While many in the industry may not believe they have a real cyber risk exposure, the fact 
is that most construction companies: (i) possess confidential information that could make them an attractive 
target for hackers; (ii) are vulnerable to system interruptions; and (iii) are using technology that is susceptible to 
being compromised.  
 
In addition, recent trends demonstrate that malicious actors are not selective when trying to use malware to 
extort money from an organization, they will go after a company of any size, in any industry, if they can get 
access. Learn how to identify your organization’s key cyber risk exposures and what you can do to prevent and 
mitigate major losses arising out of a cyber breach, including how cyber insurance may play a role in your cyber 
incident response plan. 
 
13. Mock Trial 
 
A mock Ministry of Labour prosecution of a general contractor and perhaps supervisor, with members of 
associations helping with the “cast” including two prosecutors, two defence lawyers, three witnesses (OGCA 
members). The audience would be the jury and at the end of the mock trial exercise, would be called upon to 
render a verdict of guilty or not guilty. 
Presented with assistance from Norm Keith – Fasken Martineau 
 
14. Performance and Cultural Alignment 
 
There are three objectives for the session.  
1. Point out areas in all organizations where some degree of misalignment exists  
2. Introduce a concept called the Management Performance System, which begins to align the expectations of 
all employees towards the company’s singular goal  
3. Give the participants strategies and ideas that they can apply to their business to bring about greater 
alignment, leading to greater predictability and profitability  
Presented by Andrew Rush of Carpedia International 
 
15. Leadership Panel and Construction & Design Leadership 
 
 



16. Concrete Session (potentially 1 of 2) 
 

Presented by John Straube 
 
17. Claims / WSIB Claims 
 
 
18. Respect in the Workplace / Harassment / Violence in the workplace 
 
 
19. Industrializing Construction and the Digital Future 
 
 

Julie Morin, IoT Solutions Specialist-Canada, Global Black Belt Team, Microsoft Canada 
Terry Olynyk, Director of Business Development, PCL Constructors Canada Inc. (Toronto) 
Jack Steenhof, President, Steenhof Building Services Group 

 
 
20. The Future of Electronic Procurement  
Alison Carden – esolutions 
 
 
21. Success and Advancement of Women in Construction 
 
A panel of industry leaders will discuss what both employers and employees can do to positively facilitate the 
success and advancement of women in construction.   This is a session not to be missed.  The panel consists of 
influencers representing general contractors, construction firms, and council representing the construction 
industry and industry associations.  Many studies support the idea that companies with greater equality and 
diversity among employees (not just in gender but also race, religion, socioeconomic and age) are more 
innovative resulting in economic success – which is beneficial for everyone involved. Conversations, involving 
both the minority and majority parties, are an important step to enriching the construction industry.  This 
session will provide you a wide angled overview of the challenges women face in the construction industry.  You 
will gain insight and ideas to assist you and your organization in working within your workplace and the industry 
as a whole. 
 
Panelists include: 
Our Moderator: 
Dawn Tattle – President & CEO | Dawn Tattle Enterprises Ltd. 
 
Our Panel: 
Matt Ainley – Senior Construction Executive & Consultant | Matt Ainley Inc. 
Catherine Willson, LL.B – Inhouse Council | Goldman, Sloan, Nash & Haber LLP 
Brenda Martin – Executive Vice President | Frey Building Contractors 
Suzanne Johnson – Environmental Health & Safety Manager | Ball Construction Corp. 
Martha George – Executive Director | Grand Valley Construction Association 
 

http://s.bl-1.com/h/cxJtf0MM?url=https://www.linkedin.com/in/juliemorincanada/?originalSubdomain=ca
http://s.bl-1.com/h/cxJtf5mP?url=https://www.linkedin.com/in/terryolynyk/
http://s.bl-1.com/h/cxJtf98R?url=https://www.steenhofbuilding.com/team-member.php?id=1


22. Construction Management – Guide to CM (designers and contractors, etc.) panel 
 
 
23. Gold Seal 
 
Ever wonder what it takes to get Gold Seal Certified? 
 
The Gold Seal Certification program is a recognized as the national standard in the management of 
construction. Created by the industry for the industry, having your Gold Seal Certification (GSC) provides 
recognition for your skill, knowledge and years of experience. Becoming a member of this exclusive network 
demonstrates your commitment to the profession and showcases your ability to implement today's best 
practices.  
 
During the presentation you will learn: 
•   What is Gold Seal and why you should get certified. 
•   What Gold Seal Program is right for you. 
•   What training and education are required to complete the certification.  
•   How to apply. 
 
24. Design Build Consultant (IPD Contracts) 
 
 
25. Specialist MRC (claims, risk consulting, P3s, contract disputes, change orders, dispute resolution) 
 
 
26. The Impact of Bill 142 on the Surety Marketplace 
 
On July 1, 2018, the first part of Ontario’s New Construction Act came into effect. The Construction Act is the 
most wide-ranging change of rules in the construction industry in Ontario since 1983. While we cannot focus on 
all of the changes, there are a few key ones that are important to understand for all contractors and we will be 
providing an overview of these.  

 Prompt Payment – Improving the Flow of Contract Funds 
 Mandatory Surety Bonding & A More Responsive Surety – Faster Processing of Claims 
 Changes to Holdback Provisions – Important Dates to Know 
 Adjudication – A New Process to Resolve Disputes 
 Recent Changes - Bill 57 and Amendments to the Construction Act  

 
27. IPD session 
 
 
 
28. Building a High Participation Safety Culture 
Did you know 98% of safety leaders believe participation drives safety? In our research study, we analyzed our 
big data set of +250 million data points gathered from 40 eCompliance customers through in-person interviews 
and surveys across a variety of industries. From this, we segmented companies within four types of safety 
cultures: Low Compliance, Reactive Culture, Task Force Culture, and High Participation Culture. 
 



The results of the research provided us with hard evidence that increasing worker participation reduces injury 
rates. Furthermore, with continued research, our insights dove deeper into finding the types of actions to help 
companies achieve safety greatness. These insights dive into highlighting actions such as faster reporting times, 
reporting more proactive safety observations, and performing more safety activities. 
 
Our session will help you define where your company falls within the Safety Culture Framework, which are the 
four types of safety cultures listed above. You will be able to explore the five intentional steps the safest 
companies in the world take to building a high participation safety culture. These include: CEO Commitment, 
Rise of the Safety Leader, Employee Buy-In, Safety Reflex, and Safety Velocity. Lastly, you will understand the 
types of activities that will propel your team to achieve safety greatness. 
 
29. Contractor Challenges 
In today’s ever changing environment, certain items are causing issues for OGCA members. These issues 
singularly do not seem to be items that can’t be overcome. It is the plurality of these changes that are creating 
on going challenges for Contractors to continue to thrive in today’s marketplace. This session is meant to flush 
out the challenges faced by OGCA members and start finding solutions and alternative approaches to alleviate 
the impacts of these issues. 
 
After conducting a series of across country interviews with contractors the information that is been gathered 
will be presented in this session to help us identify what are the key aspects of our changing environment and 
how we deal with them. 
Presented by Gerry Russ 
 
30. Construction Law Update: What the Courts Have Been Saying...and Why You Need to Know  
  
Learn about the most critical recent court cases affecting the construction industry.  In this must-attend session, 
Glenn Ackerley and Michael Swartz will describe key court decisions in areas such as contracts, procurement, 
liens and insurance and share what the decisions mean to you, your projects, and your business.    
  
SET UP AS A FIRESIDE CHAT 
31. Optimizing Scan to BIM Methodologies to Improve Site Management 

Digital technologies in advanced manufacturing, automation, big data, and artificial intelligence have all 
disrupted the way we work – with new innovative ways of working enabled by technology shaping our built 
environment. Although the construction industry has not always been the fastest adopter of new technologies, 
the utilization of 3D laser scanning and Building Information Modeling (BIM) are increasingly being used for 
offsite methods of construction and site management, offering real potential to transform day-to-day working 
conditions on the construction site – with hugely positive implications for health and safety and wellbeing. The 
construction sector is beginning to evolve and adopt new ways of working that maximise the efficiencies 
presented by technology and creating new avenues for construction project delivery. Learn how construction 
project teams will collaborate in the future and what kind of techniques they will use to improve site 
management and minimise risk by digitally sharing information to foster improved performance and 
productivity. 

Presented by Clint Kissoon, FENAK 

 



 


