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Adjudication & Construction Act |  Panel

The second part of the Construction Act is about to come into full force
in October 2019, and this session at the symposium will be of great
interest to all members.

We are assembling a panel of knowledgeable first class professionals
who have an understanding of adjudication, how it is applied, and how
it will affect the construction industry.

Fit for Duty | Marijuana

By now we will begin to see the impact on the legalization of marijuana.
More importantly, it is vital that all contractors and subtrades maintain
their fit for duty policies and are vigilant on their construction sites. This
session will update members on their duties and the things that they
can do to ensure the health and safety of workers on their site.

Presented by Norm Keith, Fasken Martineau

Outlook on the Economy 

Once again, one of our more popular sessions with Mark Casaletto
speaking on the outlook for the economy regarding Ontario and
Canada. There is no question that this session is of extreme interest to
everyone, particularly in light of the many trade issues going on in the
world today.

Presented by Mark Casaletto

Best Practices for estimating, planning and
scheduling small and mid-size projects

We are hoping that this session will provide members of all sizes with
tips and tools to assist them in estimating and planning for projects.

Speakers to be advised

Legal Panel

Every year we gather an august group of lawyers and experts to discuss
the latest legal challenges and issues that have arisen in our industry.
Always a popular session and one that is not to be missed.

WSIB Rate Framework

With the success that the OGCA has recently had in making changes
at the WSIB, working with our partners across the province to ensure
that rates came down, and that the extra money that has been paying
down the unfunded liability was returned to you, we are now involved
in the next phase. There is little in the proposed changes to the rate
framework that could be potentially harmful to ICI contractors and this
will be your chance to hear firsthand what we are doing to combat this,
and to work collaboratively with the WSIB to create a fair framework for
rates in the ICI sector.

Recruiting Skilled Trades 

We are all suffering from a lack of skilled trades and skilled professionals
in our industry and we are not alone as many other professions and
sectors are suffering from the same problems. Why is this happening?
What can we do about it? We are very pleased to have Bill Ferreira
speak on this very interesting topic.

Presented by Bill Ferreira, BuildForce Canada

Great in a crisis: 
What to do when the $#!+ hits the fan

Unanswered bad news – whether true or false – can have a devastating
impact on your organization and its brand. And by the time a crisis hits,
it’s too late to learn how to deal with it. In this session, we’ll cover the
steps you need to take BEFORE a crisis hits so that you’re prepared to
respond in a timely and appropriate fashion. We’ll also reveal what
needs to be done in those first few critical hours of a crisis, how to
establish a communications plan, how to handle the media relations
aspect, how to navigate the social media aspect and how to learn from
the mistakes (and successes) of other companies that have been in 
the trenches. 

Presented by Warren Weekes

Infrastructure Ontario | Metrolinx | Joint Session

We are pleased to invite members of Infrastructure Ontario and
Metrolinx to a joint session to discuss future projects and how we can
work together to ensure that these projects continue. This will be a
discussion with Infrastructure Ontario and Metrolinx who are looking for
input from you as members on better ways to provide this, as well as
the projects’ improvements that can be made to help fund them and
where we can find that funding in light of the tight restrictions now
coming to light with the government.

Mental Health Intervention Workshop

There is no doubt that the issue of mental health in the construction
industry has become front and center across Canada, if not North
America. The WSIB now recognizes mental health as a compensable
illness and it is one we need to take more consideration of and respect
for in helping our employees deal with their challenges. This session will
help explain and take away some of the misconceptions of mental
health and why we need to be paying a great deal of attention to it.
Industry professionals, and health and safety experts should all make a
note to attend this and understand the impact that these issues are
now having on their workplace.
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Cyber Security 

Technological advancements are changing the way that business is
conducted in the construction industry. As companies use technology
to enhance efficiency, facilitate communication, and decrease the time
it takes to complete a project, the use of these tools is also changing
organizations’ risk profiles, adding new or increased cyber risk
exposures. While many in the industry may not believe they have a real
cyber risk exposure, the fact is that most construction companies: (i)
possess confidential information that could make them an attractive
target for hackers; (ii) are vulnerable to system interruptions; and (iii) are
using technology that is susceptible to being compromised. In addition,
recent trends demonstrate that malicious actors are not selective when
trying to use malware to extort money from an organization, they will
go after a company of any size, in any industry, if they can get access.
Learn how to identify your organization’s key cyber risk exposures and
what you can do to prevent and mitigate major losses arising out of a
cyber breach, including how cyber insurance may play a role in your
cyber incident response plan.  

Presented by Jennifer Drake, Aon

Mock Trial 

A mock Ministry of Labour prosecution of a general contractor and
perhaps supervisor, with members of associations helping with the “cast”
including two prosecutors, two defence lawyers, three witnesses (OGCA
members). The audience would be the jury and at the end of the mock
trial exercise, would be called upon to render a verdict of guilty or not guilty.

Presented with assistance from Norm Keith – Fasken Martineau

Organizational Alignment (Aligning your team to
make your business more profitable and predictable)

Business leaders know that predictable, improved results are difficult to
obtain. The presentation on performance and cultural alignment gives
leaders tangible take-aways to better align their organization, making it
more profitable and more predictable. The focus is on three areas: how
to create an aligned plan for the business; the optimal behavior to bring
the plan to life and members of the organization on board; and how to
create core values to support the aligned the plan. 

To be confirmed (potentially presented by Andrew Rush)

Renewed Optimism Under the New Construction Act:

On July 1, 2018, the first part of Ontario’s new Construction Act came
into effect. The Construction Act is the most wide-ranging change of
rules in the construction industry in Ontario since 1983. These broad
changes are going to have a major impact on our industry. Under the
new prompt payment rules, the industry can expect to see a much
faster flow funds from project owners all the way down to sub-trades
and suppliers. This will lead to fewer hung receivables and better cash
flow across the industry as a whole. When future disputes do arise

between parties, the new adjudication rules should also provide a faster
and clearer path towards resolution. Sureties are also required to be
much more responsive when dealing with performance and labour and
material payment bond claims. The overall intention is to keep projects
and the flow of funds moving forward and to provide a fairer
marketplace for all parties. While we cannot focus on all of the changes,
there are a few key ones that are important to understand for 
all subcontractors.

Other Potential Topics

Panels | Leadership Panel & Construction 
& Design Leadership (combined)

Speakers to be advised (from Ontario Society of Professional Engineers)

Concrete Session

Presented by John Straube (to be confirmed)

COR - COR Study (McLeod) | Benefits for the Small-Medium
firms (cost is a big issue) | Accreditation 

Presented by Paul Casey/ CPO Ron Kelusky/ WSIB

Claims | WSIB Claims

Respect in the Workplace | Harassment | Violence in the
Workplace

Presented by Michael Sherrard

Smart & Connected Buildings | Future Technology and Modular
Buildings (panel 3 speakers) 

Presented by Terry Olynyk, PCL Constructors 

The Future of Electronic Procurement

Presented by a panel of owners, contractors and architects, with the
assistance of eSolutions

Women in Construction | Breakout Session | Panel Discussion

Construction Management | Guide to CM 
(Designers and contractors, etc)

Update on Trade Agreements | CETA, NAFTA AND TPP

Gold Seal

Design Build Consultant (IPD Contracts) 

Presented by Steve Panciuk

Specialist MRC (Claims, Risk consulting, P3s, Contract
disputes, change orders, dispute resolution)

Presented by Garry Rodriguez

All topics and speakers are subject to change.



EARLY  BIRD REGISTRATION FORM
(April 11 –13, 2019 – Blue Mountain Resort, Collingwood, Ontario)

Member/Non-Member 
Name: 

Spouse
Name:

Company:

Telephone:                                                        

Email:

PLEASE COMPLETE REGISTRATION FORM AND EMAIL BACK BY

Thursday, January 31, 2019

EMAIL: mary@ogca.ca

Delegates/Non-Members: All reservations must be
guaranteed by a credit card number with a 50% deposit.
Individuals have 7 days prior to their arrival to cancel or
change the departure date (i.e. early departure) of their
reservation.

Any changes to the reservation as indicated above, within
the 7-day period will automatically lose their 50% deposit.

Cancellations made prior to 7 days of arrival will be
charged a $25.00 administration fee. Please note that
check in time at the resort is 4:00 pm and check out is
11:00 am.

Call the Blue Mountain Resort at 1-877-445-0231
(OGCA group code 3259MV)

Accommodations                              per unit, per night /
                                                                       taxes & VAF included

Blue Mountain Inn

Resort Room *Indoor Pool (dbl bed)            $110.00         $126.79

Rivergrass Resort Homes

Two Bedroom                                                $182.00         $209.77

Three Bedroom                                              $227.00         $261.64

Village at Blue Suites

Studio / Bachelor / One Bedroom                 $125.00         $144.08

Two Bedroom                                                $183.00         $210.93

Three Bedroom                                              $227.00         $261.64

Mosaic Suites

Studio                                                            $147.00         $169.43

Bachelor                                                         $157.00         $180.96

One Bedroom                                                $180.00         $207.47

Two Bedroom                                                $250.00         $288.15

Three Bedroom                                              $327.00         $376.90

OGCA Member or APP (Delegate)       Early Bird Registration Fee       $300.00 + 13% HST = $339.00

Spouse                                                   Early Bird Registration Fee       $300.00 + 13% HST = $339.00

NON-MEMBER                                      Early Bird Registration Fee      $400.00 + 13% HST = $452.00

NON-MEMBER SPOUSE                        Early Bird Registration Fee      $400.00 + 13% HST = $452.00

Your registration includes scheduled meals and admission to all seminars

Pay by cheque to “Ontario General Contractors Association” 
or by credit card online @ www.ogca.ca/events

Mail to: OGCA, 180 Attwell Drive, Suite 280, Toronto, Ontario  M9W 6A9

All payments must be received by March 15, 2019
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