MCAM HOSTS FIRST SEMI-ANNUAL EDUCATION WEEK — MCAM Education Week
a Resounding Success!

The Board of Directors of the Mechanical Contractor Association of Manitoba took a risk organizing a full
slate of work shops, tours and presentations for its first Semi-Annual Education Week. The Education
Committee supported by the Board was committed to providing the MCAM Membership quality
educational options, with out the extensive travel costs and time away from work, that Industry
conferences dictate.

With over 555 hours of programming and learning, MCAM membership realized significant gains in
knowledge. The week provided learning opportunities for every employee group of our member
companies from owners, to estimators, project managers and service technicians. The week ended with
a governance session for our Board of Directors, Next Gen Committee and at large committee members
to ensure their understanding of governance allows for the association to run at its greatest potential.

Topics ranged from four Gold Seal accredited
courses by Jim Bain:

e Old Enemies — New Partners: Managing
Your General Contractor

e Money, Money, Money: Principles of
Construction Finance

e Double Your Bottom Line! — Improving
Construction Productivity

e “I Don’t Have Time” Is a Lie!

To an entire Day dedicated to Front Line Staff and Service Technicians
by Christine Paquette and Kathy Davies:

° PRESENCE: The “YOU” Who Enters the Room
° Improving Service Documentation

Above - Rick Korving from Randall Plumbing
and Heating and Ramona Coey, Executive
Director of MCAM, in front of full parking lot
of MCAM Member Service Vehicles!

Right — A full classroom of service technicians




A Day Dedicated to Innovation:

e Impairment (Cannabis) and Workplace Safety

e Bitcoin, Blockchain and Smart Contract
Technology

e Tour of Red River College, Skilled Trades and
Technology Center

e E-Commerce Presentation by Wolseley
Mechanical

Left - MCAM Members and Red River Staff and
Mechanical Engineering Technology Students
listen to Wolseley Mechanical E-Commerce
Presentation.

Right — Pat McMahon (Wolseley Mechanical) during
MCAM Tour of Red River Trades and Technology Center.

e Board Roles and Responsibilities

MECHANICAL

Wrapping up the week with a Board Professional Development Opportunity:
CONTRACTORS
ASSOCIATION

MCAM

ADVANCING INDUSTRY EXCELLENCE




MCAM FALL EDUCATION WEEK THANK YOU

Thank you to our generous sponsor’s that contributed to the success of our first semi-annual Education
Week! Without the generosity of these companies and support from our membership make growth and
success of MCAM possible! We look forward to bringing valuable, educational courses to Manitoba for
our membership in the upcoming Spring and Fall education week of 2019.
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DON'T MISS OUT ON MCAM SPRING EDUCATION WEEK, MARCH 18 - 22, 2019

MCAM Spring EDUCATION WEEK

swfz M MARCH 18 -22, 2019

¢ Valuable training for Owners, Senior |
Management, Estimators, Project

Managers, Foreman, Service
Technicians and morelll Register half
a day, a full week or anything in
between. Watch for details...

M[CIIANICAL

ONTRACTORS
ASSU(,IATION
OF MANITOBA

ADVANCING INDUSTRY EXCELLENCE




