OPENING DOORS:

FAIR CHANCE REENTRY JOB FAIR CONNECTS
JOB SEEKERS AND EMPLOYERS

The Fair Chance Reentry Job Fair took place
Wednesday, July 23, in Roseville. The event
was a first-of-its-kind collaboration between
the DOC's EMPLOY Program and MINNCOR
Industries. By all accounts, it was a resounding
suCcess.

By the numbers:
* 167 justice-impacted job seekers attended
* 14 Fair Chance employers and vendors set
up tables

The goal of the event was to support both
participants from the EMPLOY and Bridge
programs and people in the justice-impacted
community in connecting with employers who
believe in second chances. Attendees also
received professional interview coaching from
DOC staff and free professional headshots from
Emily Baxter of We Are All Criminals.

For many attendees, the job fair was more than
a chance to hand out resumes—it was a step
toward rebuilding, refocusing, and restarting life
on new terms.

“I've done my time,” said Mark John Alton, a job
seeker. “It's an inferesting experience coming
back to a DOC-sponsored job fair. But | feel
great about it. There are a lot of really good
employers here, and | feel hopeful,” he added.

Alton, who has been active in EMPLOY for

the last six months, offered words of wisdom

to others preparing to reenter the job market.
“Be very patient. Work with your work release
agent—they really are here to help. And most
of all, network with others in your same position.
They'll be your best source of information,” he
said.

Curtis Brewer, another attendee, said he found
a couple of employers he was interested in
but is focused on his longer-term goals. “Right

now, I'm in a halfway house, so | can’t take
driving jobs just yet. But I'm planning to get my
Commercial Driver's License and start fruck
driving once I'm out,” he stated.

Richard Richardson, also part of the Bridge
Program, left several resumes and expressed
optimism about the process. “I'm looking
forward to hearing back from someone. If felt
like a good event—and I'm hopeful,” he noted.

Employers at the event echoed that same
positivity and determination.
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“Today was a great turnout,” said Tosh
Thompson, Outreach Coordinator with
Small Sums, a St. Paul nonprofit that helps
individuals experiencing housing instability
get work-ready. “A lot of individuals

were motivated and ready to reenter

the workforce. It's encouraging to see

the support, because so many people
coming out of incarceration feel like they
have no opftions. Events like this help them
see they're not alone—they have real
opportunities,” he said.

Mari Anderson, a recruiter for On-Site
Companies shared, “l wasn't expecting
this big of a turnout, but it's been
wonderful to talk to so many people. We
ran out of flyers and swag early! That's
always a good sign.”

Jennifer Gast, DOC'’s Fair Chance Job
Developer and organizer of the event,
shared her broader vision: “Fair Chance
Hiring is about giving people with criminal
records an equal opportunity to compete
for jobs based on their skills—not their
past,” Jennifer said. “It reduces recidivism,
reunites families, and builds stronger
communities,” she added.

This approach not only opens doors
for individuals but also supports a more

inclusive and successful workforce. As the
Fair Chance Job Developer for the DOC,
Jennifer works to connect employers

with justice-impacted job seekers and to
support Fair Chance Employer businesses.

The Fair Chance Employers/Vendors who
participated included:

* Anagram International

* Twin Cities Outdoor Services

e City of St. Paul HR

* Olympic Steel

* Repowered

* On Site Companies

* Minneapolis Apprenticeship Outreach

Office

* RTD Services

e City of St. Paul Public Works

* Electrical Association

* Better Futures

* Lighthouse New Beginnings

* Small Sums

* We Are All Criminals

The job fair was another step forward

in the DOC's ongoing commitment to
rehabilitation, community connection,
and second chances. Whether someone
was passing out resumes, exploring

their options, or just starting to believe in
their future again, the room was full of
possibilities.
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	DOC Colleagues,
	DOC Colleagues,
	DOC Colleagues,

	As we continue moving through the phased 
	As we continue moving through the phased 
	closure of MCF-Stillwater, I want to take a 
	moment to express my deepest appreciation 
	for the extraordinary professionalism, 
	compassion, and resilience each of you 
	continues to demonstrate.

	The phased closure of Stillwater is unprecedented, and it is 
	The phased closure of Stillwater is unprecedented, and it is 
	not easy work – it’s logistically, emotionally, and operationally 
	challenging. The closure of one of Minnesota’s oldest and most 
	iconic correctional facilities is historic, and it brings with it real 
	challenges. I know that for many – especially for our MCF-Stillwater 
	colleagues – this transition is personal. Systemic changes of this 
	magnitude affect our entire agency, but for some the change 
	could influence the trajectory of their career. What’s remarkable is 
	that despite the many unknowns from our planning, staff continue 
	to support one another and hold true to our mission.

	The Minnesota Department of Corrections is a people-driven 
	The Minnesota Department of Corrections is a people-driven 
	agency. Though policy and legislation guide our work, it is the 
	individual and collective dedication of our staff that makes all the 
	difference. Whether you work in facility security, a transport unit, a 
	treatment program, a classroom, an office, or in community-based 
	supervision, your efforts play a role in making Minnesota safer to 
	live, work, and raise a family. Every shift worked, every decision 
	made with integrity, every demonstration of humanity, every 
	measure of meaningful accountability – it all matters.

	I also want to acknowledge that while we’ve made significant 
	I also want to acknowledge that while we’ve made significant 
	planning progress, the work and transitions are not over. There will 
	be more hard days ahead, and we won’t have all the answers 
	right away. But please know this: your work is seen, your value 
	is recognized, and your well-being remains a priority. We are 
	committed to navigating this path together – with transparency, 
	empathy, and an unwavering commitment to our shared purpose.

	On behalf of the entire DOC leadership team – thank you. Thank 
	On behalf of the entire DOC leadership team – thank you. Thank 
	you for your dedication, your adaptability, and your strength. You 
	are exemplars of excellence in public service, and I am honored 
	to work with you.

	With gratitude,
	With gratitude,

	Paul Schnell, Commissioner 
	Paul Schnell, Commissioner 
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	Cover: Dogs from programs 
	at Lino Lakes, Faribault, and 
	Moose Lake.
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	LD is incarcerated for a drug crime. A throwing-drugs-out-the-window-while-fleeing-the police-high-after-a-drive-through-employee-called-the-cops-kind of a drug crime. A messy, dangerous situation, made of his own creation, and a decision that most would call selfish.
	LD is incarcerated for a drug crime. A throwing-drugs-out-the-window-while-fleeing-the police-high-after-a-drive-through-employee-called-the-cops-kind of a drug crime. A messy, dangerous situation, made of his own creation, and a decision that most would call selfish.
	But on a summer day this past July, it’s hard to see that careless man from inside the fenced dog training space, next to the IP garden, at MCF-Faribault. The LD from 6 years ago isn’t present anymore.
	In his place is a softspoken man, earnestly showing off the prison’s dog program. He’s a man who cares deeply for his dog and 24/7 roommate, “Racer.” 
	He’s also a man preparing Racer to change the life of someone he will never meet. And he takes that responsibility seriously, showing up like it matters—because to him it does. Even if it means he will never see Racer again. 
	A Purpose in Prison
	A Purpose in Prison

	Staff around facility dog training programs say the programs give IPs purpose and a concrete way to repair some of the harm done to their community. Their work with the dogs truly matters, both to the dogs and to the people who will eventually become the dogs’ lifelong partners. Here, the IPs can do something deeply significant for someone else.
	Dogs Bring out the Humanity in 
	Dogs Bring out the Humanity in 
	Everyone

	The dogs in training don’t know “who’s who” when it comes to the humans, meaning they don’t differentiate between the IP trainers and the staff supervising the program. This helps to remind the IPs that who they are doesn’t have to be determined by past labels, but by the person they choose to show up as every day.
	It’s also not lost on staff that the IPs are leading the transformation of another living being. Witnessing this can remind even the most seasoned corrections professional of one of the big questions that drives our work: “If I were the same person, with the same brain, the same trauma, the same genetics, the same education, the same family, or the same one-time mistake, where would I be?” 
	It takes some humility and a strong sense of humanity to recognize that our paths as humans are often shaped by circumstances, and that’s what makes corrections professionals so important in our communities—their willingness to help others transform. 
	Who qualifies for the programs?
	Who qualifies for the programs?

	All facility training programs have criteria for acceptancting their IP trainers, like being discipline free for a time or a minimum-security placement. 
	Facilities usually have more applicants than the programs can take, and those who don’t get a trainer spot are encouraged to help in other supportive ways— like assisting with potty breaks or sitting in on a training.
	Three DOC facilities currently operate programs: Lino Lakes, Faribault, and Moose Lake. 
	Lino Lakes Leader Dog Program
	Lino Lakes Leader Dog Program

	MCF-Lino Lakes works with the Leader Dog program, which trains future guide dogs to assist people who are blind. The organization’s evaluation data has shown that puppies raised in prison, versus volunteer homes, have a higher rate of becoming successful guide dogs in the future. 
	Puppies in training arrive at the facility at about seven weeks old and are assigned to an IP or small team of IPs who raise them for 12–15 months. At any given time, around 9 puppies are preparing for their purpose, and all are Labrador Retrievers, Golden Retrievers, or a mix of the two.  
	To prepare the puppies for their future, IP trainers socialize them through exposure to different kinds of stimulus and situations. IP trainers are also responsible for building a solid foundation of skills including basic obedience, how to “go outside” on cue, calm and controlled greetings, and learning how to settle down quietly while facing distractions.  
	Lino Lakes Clinical Program Therapist 3 Karen Hagen, one of two staff leads for the program, says the puppies have a powerful impact, and can provide what humans sometimes can’t. 
	 “As a therapist, I know what I am trying to teach the incarcerated population, but there are times I am not successful, no matter what words I choose,” she said. “The pups have the ability to speak directly to the hearts of the men, and no words are necessary. They teach them responsibility, selflessness, and empathy.” She added, “They teach grown men how to feel.” 
	Karen says she finds it especially endearing that IPs are able to name their puppies which provides a special topic for IPs to relate to their families and an ongoing topic of conversation. 
	Faribault Can Do Canines Program
	Faribault Can Do Canines Program

	MCF-Faribault works with the Can Do Canines program, which trains future service dogs to live with people who have all kinds of support needs, from PTSD to anxiety, and a range of medical conditions.  
	Dogs learn the basics at Faribault and then have several years with the program before becoming official service dogs. IPs teach skills the dogs will need for a range of assistance duties, including retrieving items for those needing mobility support, assisting with balance, alerting to sounds, and detecting blood sugar drops. 
	Lead Corrections Officer Mitchell Nagel said he finds the program valuable and enjoys helping the IPs work with the dogs—sharing that it benefits both public safety and facility safety.
	“Even though the IPs made mistakes in the past, they are actively choosing this program to make better individuals out of themselves,” he said.
	Moose Lake RR Professional Dog 
	Moose Lake RR Professional Dog 
	Training Program

	MCF-Moose Lake has worked with various training programs over the years and currently works with RR Professional Dog Training. At any given time, up to four dogs are working hard to find their forever family by becoming good candidates for adoption. 
	The dogs at Moose Lake are shelter dogs who lived difficult lives before arriving at the facility. Not “born on third base” like the dogs in other facilities, these dogs need to work extra hard to learn new ways of living. Much can be learned and applied from watching their transformation.
	“So many of these shelter dogs haven’t ever been exposed to proper training or may have learned some unfavorable habits during their time on the streets,” said Associate Warden Brian Collins. “Not only do the IPs get a sense of giving back through the program— they build up their skills around empathy and boundaries— skills we must all learn for a successful future.
	Saying Goodbye 
	Saying Goodbye 

	The IPs say it is bittersweet knowing they will not have the opportunity to follow-up with the dog they helped raise, but they know that’s the role they signed up for. 
	Officer Nagel from Faribault says he feels a great sense of pride for the IPs, and shares the news when he sees dogs with their program’s familiar “service cape” worn proudly out in the community.
	“It’s pretty cool to see,” he said. “Knowing that the service dog may have come from our facility. That’s huge.”

	Figure
	“L.D. takes that 
	“L.D. takes that 
	“L.D. takes that 
	responsibility seriously, 
	showing up like it 
	matters—because to him 
	it does.”
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	CF-Stillwater staff celebrated the 
	life and legacy of Corrections Officer 
	Joe Gomm on July 18 – the seventh 
	anniversary of his passing. 

	The commemoration included a BBQ, an Honor 
	The commemoration included a BBQ, an Honor 
	Guard ceremony, and a moment of silence to 
	pay tribute to his service and sacrifice. 

	Gomm is remembered as a 
	Gomm is remembered as a 
	kind soul and a good friend 
	who did his job with honor. 
	His memory continues to 
	inspire all who knew him. 

	End of Watch 7/18/2018. 
	End of Watch 7/18/2018. 
	We will never forget. 
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	The Fair Chance Reentry Job Fair took place Wednesday, July 23, in Roseville. The event was a first-of-its-kind collaboration between the DOC’s EMPLOY Program and MINNCOR Industries. By all accounts, it was a resounding success.
	The Fair Chance Reentry Job Fair took place Wednesday, July 23, in Roseville. The event was a first-of-its-kind collaboration between the DOC’s EMPLOY Program and MINNCOR Industries. By all accounts, it was a resounding success.
	By the numbers:
	167 justice-impacted job seekers attended
	• 

	14 Fair Chance employers and vendors set up tables
	• 

	The goal of the event was to support both participants from the EMPLOY and Bridge programs and people in the justice-impacted community in connecting with employers who believe in second chances. Attendees also received professional interview coaching from DOC staff and free professional headshots from Emily Baxter of We Are All Criminals.
	For many attendees, the job fair was more than a chance to hand out resumes—it was a step toward rebuilding, refocusing, and restarting life on new terms.
	“I’ve done my time,” said Mark John Alton, a job seeker. “It’s an interesting experience coming back to a DOC-sponsored job fair. But I feel great about it. There are a lot of really good employers here, and I feel hopeful,” he added.
	Alton, who has been active in EMPLOY for the last six months, offered words of wisdom to others preparing to reenter the job market. “Be very patient. Work with your work release agent—they really are here to help. And most of all, network with others in your same position. They’ll be your best source of information,” he said.
	Curtis Brewer, another attendee, said he found a couple of employers he was interested in but is focused on his longer-term goals. “Right now, I’m in a halfway house, so I can’t take driving jobs just yet. But I’m planning to get my Commercial Driver’s License and start truck driving once I’m out,” he stated.
	Richard Richardson, also part of the Bridge Program, left several resumes and expressed optimism about the process. “I’m looking forward to hearing back from someone. It felt like a good event—and I’m hopeful,” he noted.
	Employers at the event echoed that same positivity and determination.
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	“Today was a great turnout,” said Tosh Thompson, Outreach Coordinator with Small Sums, a St. Paul nonprofit that helps individuals experiencing housing instability get work-ready. “A lot of individuals were motivated and ready to reenter the workforce. It’s encouraging to see the support, because so many people coming out of incarceration feel like they have no options. Events like this help them see they’re not alone—they have real opportunities,” he said.
	“Today was a great turnout,” said Tosh Thompson, Outreach Coordinator with Small Sums, a St. Paul nonprofit that helps individuals experiencing housing instability get work-ready. “A lot of individuals were motivated and ready to reenter the workforce. It’s encouraging to see the support, because so many people coming out of incarceration feel like they have no options. Events like this help them see they’re not alone—they have real opportunities,” he said.
	Mari Anderson, a recruiter for On-Site Companies shared, “I wasn’t expecting this big of a turnout, but it’s been wonderful to talk to so many people. We ran out of flyers and swag early! That’s always a good sign.” 
	Jennifer Gast, DOC’s Fair Chance Job Developer and organizer of the event, shared her broader vision: “Fair Chance Hiring is about giving people with criminal records an equal opportunity to compete for jobs based on their skills—not their past,” Jennifer said. “It reduces recidivism, reunites families, and builds stronger communities,” she added. 
	This approach not only opens doors for individuals but also supports a more inclusive and successful workforce. As the Fair Chance Job Developer for the DOC, Jennifer works to connect employers with justice-impacted job seekers and to support Fair Chance Employer businesses. 
	The Fair Chance Employers/Vendors who participated included:
	Anagram International
	• 

	Twin Cities Outdoor Services
	• 

	City of St. Paul HR
	• 

	Olympic Steel
	• 

	Repowered
	• 

	On Site Companies
	• 

	Minneapolis Apprenticeship Outreach Office
	• 

	RTD Services
	• 

	City of St. Paul Public Works
	• 

	Electrical Association
	• 

	Better Futures
	• 

	Lighthouse New Beginnings
	• 

	Small Sums
	• 

	We Are All Criminals
	• 

	The job fair was another step forward in the DOC’s ongoing commitment to rehabilitation, community connection, and second chances. Whether someone was passing out resumes, exploring their options, or just starting to believe in their future again, the room was full of possibilities.
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	SIMPLE STRESS-BUSTING TECHNIQUES
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	FOR CORRECTIONS STAFF
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	By Jeremy Hermann, Peer Support Team Member
	By Jeremy Hermann, Peer Support Team Member
	By Jeremy Hermann, Peer Support Team Member


	Working in corrections is incredibly 
	Working in corrections is incredibly 
	Working in corrections is incredibly 
	demanding. The high-stress environment, 
	critical stakes, and constant vigilance can 
	take a significant toll on your mental and 
	emotional well-being. Peer support means 
	looking out for each other, and that includes 
	sharing practical tools to navigate the daily 
	grind.

	Here are two techniques you can use to 
	Here are two techniques you can use to 
	manage stress and respond more effectively 
	to challenges: 

	Mindful Breathing: Your Portable Pause Button
	Mindful Breathing: Your Portable Pause Button

	Mindful breathing is a quick, discreet tool 
	Mindful breathing is a quick, discreet tool 
	for regaining control when tension mounts. 
	It activates your body’s “rest and digest” 
	system, counteracting the “fight or flight” 
	response. The 4-6-8 breathing technique can 
	be done anywhere you’re working, any time.

	1. 
	1. 
	1. 
	1. 

	Inhale silently through your nose for a 
	Inhale silently through your nose for a 
	count of 
	4
	. Focus on filling your lungs 
	from your diaphragm.


	2. 
	2. 
	2. 

	Hold your breath for a count of 
	Hold your breath for a count of 
	6
	.


	3. 
	3. 
	3. 

	Exhale completely through your mouth 
	Exhale completely through your mouth 
	for a count of 
	8
	. Push all the air out.


	4. 
	4. 
	4. 

	Repeat this cycle 3-5 times.
	Repeat this cycle 3-5 times.



	This exercise forces you to slow down, focus 
	This exercise forces you to slow down, focus 
	on a physical action, and interrupt the stress 
	response, helping calm your mind.

	Reframing Strategies: Shifting Your 
	Reframing Strategies: Shifting Your 
	Perspective

	The corrections environment presents unique 
	The corrections environment presents unique 
	challenges. How you perceive situations 
	greatly impacts your stress. Reframing means 
	changing your internal narrative.

	• 
	• 
	• 
	• 

	From 
	From 
	Problem 
	to
	 Opportunity
	:

	○
	○
	○
	○
	 

	Instead of: “This person is always 
	Instead of: “This person is always 
	pushing my buttons; this is going to be a 
	terrible shift.”


	○
	○
	○
	 

	Try: “This is a challenging interaction, an 
	Try: “This is a challenging interaction, an 
	opportunity to practice de-escalation 
	and maintain professional composure.”




	• 
	• 
	• 

	From 
	From 
	Failure 
	to
	 Learning Experience:

	○
	○
	○
	○
	 

	Instead of: “I messed up that 
	Instead of: “I messed up that 
	procedure, I’m incompetent.”


	○
	○
	○
	 

	Try: “Okay, that didn’t go as planned. 
	Try: “Okay, that didn’t go as planned. 
	What can I learn from this to do better 
	next time?”





	Reframing isn’t about ignoring problems; it’s 
	Reframing isn’t about ignoring problems; it’s 
	about empowering yourself to see difficult 
	situations as manageable or growth-oriented, 
	reducing feelings of helplessness and 
	increasing your sense of control.

	These small techniques are powerful. 
	These small techniques are powerful. 
	Incorporating them into your routine, even 
	occasionally, can significantly boost your 
	resilience. Taking care of your mental and 
	emotional health isn’t a luxury; it’s vital for 
	staying sharp, effective, and healthy in this 
	challenging career. Talk to your peers, share 
	what works, and remind each other that self-
	care is a crucial part of our shared mission.
	breaking
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	SAYS 
	SAYS 
	FAREWELL TO 
	MOOSE LAKE


	MCF-Moose Lake Executive Aide Melissa 
	MCF-Moose Lake Executive Aide Melissa 
	MCF-Moose Lake Executive Aide Melissa 
	Janke recently said goodbye to her 
	colleagues as she took a role with the state’s 
	Public Utilities Commission.

	Janke was a staple at the facility for more 
	Janke was a staple at the facility for more 
	than nine years as the Executive Assistant 
	for the Warden’s Office. She will be greatly 
	missed. Melissa spoke of the joy she found 
	in supporting staff at the facility, and how 
	hard staff work to keep the facility safe and 
	secure. “I’m proud knowing the work I did 
	behind the scenes made everyone’s jobs a 
	little easier,” she stated. 

	She encouraged her coworkers to take pride 
	She encouraged her coworkers to take pride 
	in their work while adding, “Don’t let your 
	work become your entire life. There is such 
	a big, beautiful world out there to explore – 
	you work hard, and have earned your time 
	off. Go do what you what you love with the 
	people you love – don’t wait for retirement 
	to enjoy your life.” 

	Thank you, Melissa, for all you did for 
	Thank you, Melissa, for all you did for 
	the facility. Best of luck in your newest 
	endeavors!
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	BOUNTIFUL HARVEST AT SHAKOPEE
	BOUNTIFUL HARVEST AT SHAKOPEE
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	There are even zinnias planted.
	There are even zinnias planted.
	The Garden Club is led by Librarian Andrea Smith in partnership with Food Services Director Jen Rech.
	Rech has been a great champion of culinary exploration and creativity, encouraging her cooks and bakers to make use of the harvest – much to the delight of everyone who takes a bite of the final product! 

	Every Wednesday in the summer means salad for lunch at MCF-Shakopee! What makes salad days extra special is the freshly picked greens that have been enhancing the meal. More than 200 pounds of greens, including kale, Swiss chard, Asian greens, lettuce, radicchio, and collards, have been harvested from the facility garden and incorporated into the scheduled menu. 
	Every Wednesday in the summer means salad for lunch at MCF-Shakopee! What makes salad days extra special is the freshly picked greens that have been enhancing the meal. More than 200 pounds of greens, including kale, Swiss chard, Asian greens, lettuce, radicchio, and collards, have been harvested from the facility garden and incorporated into the scheduled menu. 
	Since 2019, the Shakopee Garden Club has been contributing produce to Food Service. From the humble beginnings of eight raised beds behind the Anthony living unit, the garden space has grown over the years. The facility is now growing vegetables, herbs, and flowers in three locations. More than 35 beds are currently supporting a myriad of tomato, eggplant, bean, cucumber, and squash varieties, alongside the crops of greens.
	Inside the main core building, the incarcerated population gets a bird’s eye view of the peppers, greens, herbs, and flowers growing in two internal glass-enclosed courtyards.
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	DOC AND PARTNER AGENCIES
	DOC AND PARTNER AGENCIES

	TAKE PART IN DEFENSE TRAINING
	TAKE PART IN DEFENSE TRAINING
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	ield Services recently 
	hosted a safety training 
	instruction course 
	bringing together 
	supervision and facility 
	staff from the DOC, counties, 
	and the Department of 
	Human Services. 

	The Spontaneous Protection 
	The Spontaneous Protection 
	Enabling Accelerated 
	Response (SPEAR) system 
	helps correctional staff 
	respond to potential safety 
	issues in this unique work 
	environment. By integrating 
	simple, safe, and natural 
	biomechanics, graduates of 
	the program, and those they 
	go on to instruct, will create a 
	safer workplace. The training 
	is based on how we naturally 
	move and react to danger.

	“SPEAR training isn’t just a 
	“SPEAR training isn’t just a 
	course, it’s an empowerment. 
	It forges a vital set of skills and 
	instills a confident mindset, 
	transforming uncertainty 
	into capability,” said Jesse 
	LeBlanc, Field Services 
	Safety Administrator. “This 
	training equips instructors 
	with the readiness and skills to 
	navigate unpredictable and 
	dangerous situations, and to 
	teach them forward.”

	This training system enhances 
	This training system enhances 
	the safety of everyone 
	involved. 
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	BRIDGE PROGRAM
	BRIDGE PROGRAM
	BRIDGE PROGRAM

	PARTICIPANTS CELEBRATE MRT 
	PARTICIPANTS CELEBRATE MRT 
	GRADUATION


	Story
	Two MINNCOR Bridge Program 
	Two MINNCOR Bridge Program 
	participants who completed Moral 
	Recognition Therapy (MRT) were 
	honored on June 12 at a ceremony in 
	Roseville.

	MRT focuses on decision-making, 
	MRT focuses on decision-making, 
	personal growth, and accountability. 
	A key to MRT’s success is it’s an open 
	group. Participants are at different 
	stages, so those further along help 
	mentor the newer ones. Students 
	shared what they learned, talked 
	through challenges, and held each 
	other accountable both in class and in 
	their day-to-day lives.

	“The transformation we get to witness 
	“The transformation we get to witness 
	is powerful. These guys show up, do 
	the hard work, and support each 
	other every step of the way,” said 
	Cecila Berg, Workforce Development 
	Specialist 2 for the Bridge Program. 
	“We’re proud of them—not just for 
	graduating, but for the effort they bring 
	every single day.”

	Congratulations to all the graduates!
	Congratulations to all the graduates!
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	EBP CORNER
	EBP CORNER
	EBP CORNER

	BUILDING CONFIDENT LEADERS: HIGHLIGHTS FROM 
	BUILDING CONFIDENT LEADERS: HIGHLIGHTS FROM 
	FACILITATOR AND TRAINER SKILLS INITIATIVE


	EBP
	EBP
	EBP

	TEAM
	TEAM


	By Rachel Miller & Bridget Letnes - EBP Unit
	By Rachel Miller & Bridget Letnes - EBP Unit
	By Rachel Miller & Bridget Letnes - EBP Unit


	Figure
	To support the development of Evidence-Based 
	To support the development of Evidence-Based 
	To support the development of Evidence-Based 
	Practice (EBP) trainers and facilitators, the DOC 
	recently partnered with Dr. Talee Vang, President 
	and Founder of Talee Global. 

	Training sessions helped build the competency 
	Training sessions helped build the competency 
	needed to lead cognitive skills and pre-release 
	groups with justice-impacted individuals and 
	to equip trainers to teach practitioners how 
	to engage with individuals in challenging 
	environments and situations.

	The initiative began with an assessment to 
	The initiative began with an assessment to 
	understand current strengths and growth areas. 
	Findings pointed to inconsistent facilitation 
	practices, emotional strain, and a desire for 
	shared language and tools. These insights 
	informed the design of four training sessions.

	Group Facilitators: From Solid Foundations to 
	Group Facilitators: From Solid Foundations to 
	Skilled Leadership

	Pre-program data from participants showed 
	Pre-program data from participants showed 
	challenges with being even-keeled and keeping 
	a calm presence under pressure. They felt well-
	equipped to comfortably provide constructive 
	feedback and not take participant resistance 
	personally. Following the training, participants 
	were better able to stay calm and more 
	effectively respond to group conflict. They also 
	developed skills in emotional regulation and 
	coping strategies, and confidence in being seen 
	as an authority improved. 

	Trainers: Advancing Adaptive and Assertive 
	Trainers: Advancing Adaptive and Assertive 
	Instruction

	The trainer cohort brought a strong base of 
	The trainer cohort brought a strong base of 
	experience but identified areas for development. 
	Before the training, the lowest-rated areas were 
	adaptability to learner needs, responding to 
	challenges with training content, and authority 
	presence. Highest strengths included authentic 
	facilitation and composure under pressure. Post-
	program evaluations reflected significant growth 
	across all areas. The ability to adapt instruction 
	for diverse learners and build confidence in 
	responding to challenges improved greatly. 
	They gained greater understanding on creating 
	a safe space for participants to engage and 
	tools to lead sessions with confidence and 
	authenticity.

	Outcomes and Impact
	Outcomes and Impact

	Across both training tracks, participants reported 
	Across both training tracks, participants reported 
	enhanced emotional preparedness, stronger 
	facilitation presence, and deeper understanding 
	of how to lead safe and engaging learning 
	environments. Evaluations showed growth in 
	delivering feedback, navigating resistance, and 
	maintaining composure in high-stakes moments.

	Participant comments echoed high satisfaction 
	Participant comments echoed high satisfaction 
	and strong relevance and impact, with one 
	sharing, “Honestly, the entirety of the training 
	was fantastic. I would rate this in my top five 
	trainings.”

	This training initiative marked a meaningful 
	This training initiative marked a meaningful 
	step toward the development of confident, 
	resilient, and skilled leaders within DOC who 
	are better equipped to guide people toward 
	positive change and support peers in enhancing 
	professional and effective skills.


	CATS BRING PURRS
	CATS BRING PURRS
	CATS BRING PURRS

	TO OAK PARK HEIGHTS
	TO OAK PARK HEIGHTS


	By Jenny McNeill, Program Director
	By Jenny McNeill, Program Director
	By Jenny McNeill, Program Director


	MCF–Oak Park Heights launched the Connect 
	MCF–Oak Park Heights launched the Connect 
	MCF–Oak Park Heights launched the Connect 
	And Thrive (CAT) program in June, led by the  
	meow-verlous
	 efforts of Angela Kollmann, 
	Kristen Carlsen, Stephanie Goodno, and Jenny 
	McNeill. They are 
	feline-fine
	 about this 
	paws-
	itively
	 exciting news.

	This 
	This 
	purr-tnership
	 with Whiskers of Hope, 
	through the 
	Carver Scott Humane Society
	Carver Scott Humane Society

	, 
	brings foster cats into the facility with the goal 
	of creating a mutually beneficial program for 
	both humans and felines. And trust us—this 
	initiative is the cat’s 
	meow.

	The CAT program 
	The CAT program 
	has several 
	claw-
	some
	 goals. First, 
	it fosters personal 
	growth and skill 
	development 
	for incarcerated 
	people. Through 
	meaningful interaction with cats, individuals 
	gain a sense of purpose and responsibility, 
	developing critical skills like emotional 
	regulation and animal care. These experiences 
	not only offer therapeutic benefits but also 
	build 
	purr-fessional
	 skills for future employment. 

	Secondly, the program supports the 
	Secondly, the program supports the 
	rehabilitation and adoption of homeless cats. 
	By offering physical and 
	behavioral care, these 
	cats become ready for 
	their 
	fur-ever
	 homes, 
	all while increasing the 
	capacity of rescue 
	organizations to help 
	other animals avoid 
	shelters or euthanasia. 

	And thirdly, the program 
	And thirdly, the program 
	promotes staff wellness. 
	Research shows that 
	connecting with 
	animals reduces 
	stress and boosts 
	morale, even 
	in 
	paw-ticularly
	 
	challenging 
	environments 
	like correctional 
	facilities.

	Programs like 
	Programs like 
	this have been shown to reduce recidivism, 
	self-harm, and disciplinary incidents, while 
	improving morale and increasing participation 
	in treatment and programming – especially 
	within mental 
	health units. Cats, it 
	turns out, are 
	purr-
	fect
	 companions 
	for healing and 
	growth.

	Best of all, the CAT 
	Best of all, the CAT 
	program is budget 
	neutral. All supplies 
	are provided by 
	Whiskers of Hope. 
	Foster cats live with 
	their designated 
	caregiver, who provides enrichment and 
	socialization. Each participant completes 
	training on feline behavior and care prior to 
	joining and continues their learning through 
	ongoing in-person and virtual sessions.

	CAT is more than just a program – it’s a second 
	CAT is more than just a program – it’s a second 
	chance for both people and animals to grow, 
	connect, and thrive. It’s a 
	purr-scription
	 for 
	compassion, community, and change.
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	HURDT EARNS FTO
	HURDT EARNS FTO
	HURDT EARNS FTO

	AWARD AT STILLWATER
	AWARD AT STILLWATER


	By Mercedes Salas, Captain
	By Mercedes Salas, Captain
	By Mercedes Salas, Captain
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	gt. Lenny Hurdt is 
	the recipient of the 
	first Field Training 
	Officer (FTO) of the 
	Year award at MCF-
	Stillwater, which honors those 
	who have demonstrated 
	outstanding commitment, 
	professionalism, and 
	excellence in training and 
	mentoring new officers. 

	Hurdt earned this accolade 
	Hurdt earned this accolade 
	for his exceptional ability 
	to de-escalate situations, 
	build confidence in new 
	staff, and for his reputation 
	as an approachable and 
	knowledgeable leader. His 
	clear presentation of the 
	training curriculum and his 
	consistent professionalism 
	make him standout as an 
	example for others to follow. 

	Congratulations, Lenny, for 
	Congratulations, Lenny, for 
	your outstanding service and 
	well-deserved recognition!
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	FREDRICKSON
	FREDRICKSON
	FREDRICKSON

	RETIRING AFTER 
	RETIRING AFTER 
	20-PLUS YEAR 
	DOC CAREER


	Field Services staff gathered on July 7 to 
	Field Services staff gathered on July 7 to 
	Field Services staff gathered on July 7 to 
	celebrate Karen Fredrickson’s retirement 
	after more than 20 years of state service.

	Karen began her DOC career in 2001 as an 
	Karen began her DOC career in 2001 as an 
	Office and Administrative Specialist (OAS) 
	with Intensive Supervised Release-North. In 
	2005, she promoted to OAS-Senior. 

	Throughout her career, she was at the 
	Throughout her career, she was at the 
	forefront of many changes with technology, 
	communications, data collection, and 
	staffing. Beyond her role at ISR-North, she 
	handled numerous statewide tasks for ISR, 
	providing support to Bemidji District 1 and 
	surrounding areas.

	Congratulations on your retirement, Karen! 
	Congratulations on your retirement, Karen! 
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	JOHNSON PROMOTED
	JOHNSON PROMOTED
	JOHNSON PROMOTED

	TO SERGEANT AT TOGO
	TO SERGEANT AT TOGO
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	Brenden Johnson promoted to 
	Brenden Johnson promoted to 
	Brenden Johnson promoted to 
	Sergeant at MCF-Togo on July 16.

	Johnson is the Restorative Justice 
	Johnson is the Restorative Justice 
	Work Crew Sergeant. He began his 
	DOC career as a Corrections Officer 
	in 2013, and is a Field Training Officer, 
	Boundaries and Communications 
	trainer, and Control Tactics/Self 
	Defense instructor. 

	Congratulations, Brenden, on your 
	Congratulations, Brenden, on your 
	promotion!
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	HIGH SCHOOL
	HIGH SCHOOL
	HIGH SCHOOL

	EARNS NATIONAL ECO 
	EARNS NATIONAL ECO 
	CERTIFICATION


	Walter Maginnis High School at MCF-Red Wing has earned the prestigious Green Flag Certification from the National Wildlife Federation’s (NWF) Eco-Schools program –becoming the first and only juvenile justice school in the United States to receive this honor.
	Walter Maginnis High School at MCF-Red Wing has earned the prestigious Green Flag Certification from the National Wildlife Federation’s (NWF) Eco-Schools program –becoming the first and only juvenile justice school in the United States to receive this honor.
	NWF also selected Walter Maginnis High School as one of only three schools featured in its upcoming national “Back to School Eco-Schools” outreach campaign, highlighting the school’s extraordinary efforts and student achievements.
	A Global Standard of Environmental Excellence 
	A Global Standard of Environmental Excellence 

	The Eco-Schools program encourages students and educators to engage in environmental education, sustainability, and leadership. Green Flag certification represents the program’s highest level of achievement, awarded to schools that show long-term commitment to environmental stewardship and student-driven action projects. Walter Maginnis earned this distinction through:
	A science-based site assessment and three-year landscaping plan for an expanded outdoor classroom in the school’s courtyard.
	• 

	Cross-disciplinary collaboration involving numerous educators.
	• 

	Strong partnerships with MCF-Red Wing volunteer services and Winona State University’s Science and Education Departments.
	• 

	Submission of curriculum materials, student work samples, and photo documentation showcasing the students’ efforts.
	• 

	Yearlong environmental education and hands-on student projects.
	• 

	From Vision to Reality: Building the Outdoor 
	From Vision to Reality: Building the Outdoor 
	Classroom

	The idea to create an outdoor classroom began last year with Kandace Lichtblau, who stepped into the science classroom as a long-term substitute teacher. Passionate about connecting students with nature, Lichtblau saw the potential for outdoor learning to offer both educational and emotional benefits.
	“You could see the difference right away,” Lichtblau shared. “The students were calmer, more focused—just happier. There’s something inherently healing about being in nature, and youth are fascinated by the natural world.”

	Figure
	Figure
	With support from the facility’s leadership team and education staff, including special education teacher Eva Johnson, science teacher Robert Palmer, and professors from Winona State University – Lichtblau guided an advanced science group through a semester-long, professional-level site assessment of the school’s courtyard. Students conducted:
	With support from the facility’s leadership team and education staff, including special education teacher Eva Johnson, science teacher Robert Palmer, and professors from Winona State University – Lichtblau guided an advanced science group through a semester-long, professional-level site assessment of the school’s courtyard. Students conducted:
	Biodiversity surveys
	• 

	Soil and water testing
	• 

	Microhabitat identification
	• 

	Water catchment calculations based on historical rainfall data
	• 

	“These kids knew they’d probably never see the final outdoor classroom they designed, but they still gave it their all,” Lichtblau said. “I call it the ‘Harvard 1 Legacy Project’ because their work goes far beyond curriculum standards. They wanted to leave behind something meaningful for future students – a place for learning and healing.”
	Outdoor Classroom Highlights
	Outdoor Classroom Highlights

	Designed and planted a pollinator garden with milkweed and borage.
	• 

	Built a sensory garden and a small Zen Garden with a solar-powered water feature.
	• 

	Constructed compost bins from salvaged wood to regenerate depleted soils.
	• 

	Collaborated with a visual arts class to enhance the courtyard with student-made design elements.
	• 

	Created native plant areas
	• 

	Built a memorial garden for students processing loss.
	• 

	Designed an Indigenous medicinal plant section honoring the Tribal lands on which the facility stands.
	• 
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	WORKSHOP EVENT AT ST. CLOUD
	WORKSHOP EVENT AT ST. CLOUD


	By Rachel Wexelbaum, MCF-St. Cloud Education Director
	By Rachel Wexelbaum, MCF-St. Cloud Education Director
	By Rachel Wexelbaum, MCF-St. Cloud Education Director


	Figure
	M
	M
	M
	CF-St Cloud recently 
	hosted its first poetry 
	and fiction reading 
	event for Minnesota 
	Prison Writers 
	Workshop (MPWW) students. 

	A six-week MPWW “Genre – 
	A six-week MPWW “Genre – 
	Hopping” class was held at 
	the facility, where students 
	learned about poetry, short 
	fiction, and creative non-
	fiction. MPWW facilitator Amy 
	Fladeboe fostered a diverse, 
	supportive, and creative 
	writing community.

	Eleven students read their work 
	Eleven students read their work 
	to a packed auditorium during 
	the reading event. Staff and incarcerated 
	individuals sat together to listen to students 
	share a poem and a short prose piece. 
	Fladeboe read each writer’s biography, and 
	each student introduced their work before 
	reading aloud.

	Topics ranged from Indigenous historical 
	Topics ranged from Indigenous historical 
	events to observations about being 
	incarcerated. Students were proud of their 
	accomplishments, and it took courage to get 
	up and read in front of an audience. Many 
	never considered themselves writers before, 
	and for most students, it was their first time 
	engaging in creative writing.
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	TRANSFORMATION IN ACTION
	TRANSFORMATION IN ACTION
	TRANSFORMATION IN ACTION

	LINO LAKES CELEBRATES 
	LINO LAKES CELEBRATES 
	EDUCATIONAL ACHIEVEMENTS
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	oyful cheers spread throughout the 
	audience at MCF-Lino Lakes during 
	a recent celebration of academic 
	achievements. 

	“Metamorphosis” was the theme of the event. 
	“Metamorphosis” was the theme of the event. 
	DOC Director of Secondary Education Shauna 
	Bock noted that educational experiences 
	– like how a caterpillar becomes a butterfly 
	– are transformational. Bock congratulated 
	graduates for their perseverance and hard 
	work.

	High school diplomas and GEDs were granted 
	High school diplomas and GEDs were granted 
	to 45 students and another 19 individuals 
	earned Cable Network Technician certificates.

	MCF-Lino Lakes Education Director Randall 
	MCF-Lino Lakes Education Director Randall 
	Bergman and Mille Lacs Band of Ojibwe 
	Language Instructor Daphne Shabaiash also 
	presented certificates to three participants for 
	completing the first Basic Ojibwe Language 
	class. In total, seven people have completed 
	the program. The course used both Rosetta 
	Stone™ software and weekly instruction from 
	Shabaiash. The language software program 
	was developed by Mille Lacs Band of Ojibwe 
	in partnership with Rosetta Stone™.  

	There were over a hundred people in 
	There were over a hundred people in 
	attendance, including special guests:

	 
	 

	• 
	• 
	• 
	• 

	Wendy Spry, DOC Tribal Relations Director
	Wendy Spry, DOC Tribal Relations Director


	• 
	• 
	• 

	Cyrilla Bauer, Mille Lacs Tribal Transitions 
	Cyrilla Bauer, Mille Lacs Tribal Transitions 
	Coordinator 


	• 
	• 
	• 

	Daphne Shabaiash, Ojibwe Language 
	Daphne Shabaiash, Ojibwe Language 
	Instructor



	Recent graduates Scott Kolesar and Jordan 
	Recent graduates Scott Kolesar and Jordan 
	Allen, along with Peer Mentor and Native 
	American Pipe Carrier Evan Fasthorse, shared 
	stories from their own educational journeys. 

	Ronald Thomas received a 10-year tutor 
	Ronald Thomas received a 10-year tutor 
	service award and spoke about working with 
	dedicated teachers and supporting students’ 
	learning experiences at MCF-Stillwater and 
	Lino Lakes. Throughout the ceremony, the 
	Prison Fellowship Academy Band and Native 
	American drum group performed.
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	LINO LAKES 
	LINO LAKES 
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	LAW ENFORCEMENT
	LAW ENFORCEMENT
	LAW ENFORCEMENT

	TORCH RUN SUPPORTS 
	TORCH RUN SUPPORTS 
	SPECIAL OLYMPICS


	Each summer the  (LETR) takes place globally in support of Special Olympics athletes. Participants run or bike as they raise awareness of this important cause. Law enforcement members and Special Olympics athletes carry the Flame of Hope into the Opening Ceremony of local competitions and into Special Olympics events worldwide. Staff throughout the DOC take part in this important initiative. Here are some of this year’s activities:
	Each summer the  (LETR) takes place globally in support of Special Olympics athletes. Participants run or bike as they raise awareness of this important cause. Law enforcement members and Special Olympics athletes carry the Flame of Hope into the Opening Ceremony of local competitions and into Special Olympics events worldwide. Staff throughout the DOC take part in this important initiative. Here are some of this year’s activities:
	Law Enforcement Torch Run
	Law Enforcement Torch Run


	Faribault: Sgt. Scott Guhl joined local law enforcement representatives for the event. Participants started with a route from Rochester to Pine Island, where they met with staff from the Faribault Police Department. They ran the section from Pine Island to Zumbrota (approximately eight miles), while cyclists followed. Guhl (in the orange jersey in photos) continued his ride along with four cyclists from Zumbrota to Lake City, where he finished his approximately 58-mile ride. The rest of the group continued 

	Figure
	Figure
	Rush City: Nine staff ran from the facility to downtown Rush City, where the torch was handed to the Chisago County Sheriff’s Office for the next leg of the run. Warden Lisa Stenseth and Captain Nate Bartz cheered on participants.
	Rush City: Nine staff ran from the facility to downtown Rush City, where the torch was handed to the Chisago County Sheriff’s Office for the next leg of the run. Warden Lisa Stenseth and Captain Nate Bartz cheered on participants.
	Lino Lakes: Staff ran or biked five miles from the facility, carrying the torch to the Blaine Police Department. From there, the torch was carried and passed through neighboring cities, ending at the University of Minnesota, which hosted the MN Special Olympics Summer Games.
	 
	Sgt. Jarred Pullis said Lino Lakes staff have been involved in the LETR for more than 20 years. He said they also help organize and participate in events throughout the year such as the Polar Plunge, Cop on Top, as well as presenting awards at the State Games.
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	“By volunteering for Special Olympics Minnesota, law enforcement participants champion acceptance and inclusion of individuals with intellectual disabilities in their communities,” said Pullis. “Participants help educate their communities about the gifts, talents and abilities of people with intellectual disabilities and create opportunities to bring everyone together.”
	“By volunteering for Special Olympics Minnesota, law enforcement participants champion acceptance and inclusion of individuals with intellectual disabilities in their communities,” said Pullis. “Participants help educate their communities about the gifts, talents and abilities of people with intellectual disabilities and create opportunities to bring everyone together.”
	Red Wing: Chris Barth, Jessica Sundberg and Holly Hanson joined members of the police department and the Goodhue and Olmstead County sheriff’s offices. Participants ran, walked, or biked from the facility to Red Wing City Hall. They carried the Flame of Hope in honor of Special Olympics. 
	The Flame of Hope symbolizes courage and celebration of diversity and the inclusion of all people around the world. Recently retired Safety Administrator Chris Barth ran in the event for the last time as a DOC employee. He was Red Wing’s point of contact for the LETR for over a decade. Thanks, Chris, for your ongoing dedication to Special Olympics. 
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	FARIBAULT’S RJ GROUP
	FARIBAULT’S RJ GROUP
	FARIBAULT’S RJ GROUP

	TENDS UNMARKED 
	TENDS UNMARKED 
	GRAVES


	Figure
	The Restorative Justice (RJ) Committee at MCF-Faribault recently took part in cleanup efforts at the cemetery of the former state hospital, which is part of the facility’s grounds.
	The Restorative Justice (RJ) Committee at MCF-Faribault recently took part in cleanup efforts at the cemetery of the former state hospital, which is part of the facility’s grounds.
	The cemetery is the burial site of former hospital patients, many without marked graves. Incarcerated individuals worked with staff to clear brush, remove debris, and restore dignity to the cemetery.
	 
	“The project gave us a chance to give back and show respect to people who came before us,” said one participant.
	RJ initiatives focus on accountability, community service, and making a positive impact. Staff noted the care and respect participants brought to this initiative.

	OAK PARK HEIGHTS
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	OAK PARK HEIGHTS

	CELEBRATES STUDENTS
	CELEBRATES STUDENTS


	MCF-Oak Park Heights recently celebrated students achieving their GED and various technical programs. In total, 13 students received certificates in various programs such as HVAC, Plumbing, Electrical Basics, and four individuals received their GED. 
	MCF-Oak Park Heights recently celebrated students achieving their GED and various technical programs. In total, 13 students received certificates in various programs such as HVAC, Plumbing, Electrical Basics, and four individuals received their GED. 
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	Follow DOC on Social Media
	Follow DOC on Social Media

	The DOC’s social media accounts recognize the excellent work of our staff and incarcerated population, and future employees down the road. Follow the department on , , , , , and .
	The DOC’s social media accounts recognize the excellent work of our staff and incarcerated population, and future employees down the road. Follow the department on , , , , , and .
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	Amanda Evenski, Rosie Witte, Jeremy Hermann, Brody Katka, and Victor Archibong. Thanks to everyone who contributed!
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