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CAPULC: Moving towards a National Locating Standard 

As springtime begins, we jump into our industry’s busiest time of year. In preparation for the laborious 

season ahead, we work hard to ensure equipment is properly calibrated, vehicles are maintained to pass 

inspections, training is up to date, and hiring so scheduled shifts are fully covered. Part of the prep work 

is connecting with our industry to review past accomplishments and discuss future challenges.  

On April 21st, we held our 2022 AGM and Safety Conference and although they were virtual, we had a 

fantastic turn out. Throughout updates from our committees, attendee’s were engaged, asking 

interesting questions, providing fantastic feedback and generating discussion. We had two conference 

guest speakers; Pamela Morgan with Key Instincts and Robert Row with DYBD Certification Ltd. Pamela 

presented excellent information in “Building Your Team” and relevant hiring techniques for our 

upcoming busy seasons. Robert shared valuable industry information on the “DYBD Certified Locator” 

program, its challenges and its successes. We were grateful that both conference speakers could join us! 

We integrated some amusing rounds of Locator Trivia and rewarded our winners.  

CAPULC’s primary focus since Spring 2021 has been on rebuilding and strengthening industry 

connections, working through the stages to initiate development of a National Locating Standard, and 

working with other associations and groups in an effort to re-establish CAPULCs position as a united 

professional association. Topics such as upcoming changes in legislation as well as drafting industry 

standards can only be successful when approached in collaborative effort. Rekindling our Education and 

Standards Committee was significant in paving that path forward. After completing a high-level gap 

analysis, they were able to ascertain what was required to do this. They formed a specialized sub-

committee that have devoted numerous hours of their time to work directly with a third-party vendor 

and put these ideas to paper. This third-party vendor was an integral step of the process to ensure 

unbiased view, ensure industry stakeholders continue to have involvement, keep the group focused and 

produce a well written document. They liaised with our E&S Committee and harnessed as much 

information and access to resources as possible to develop our “pilot” National Locating Standard. This 

long-awaited document will be distributed this Spring just in time for digging season.  

While this document is in its first draft, we don’t expect it to be perfect. Nonetheless, we are proud of its 

content. It will be circulated to solicit constructive feedback, additional perspectives and to consider 

additional content for future releases. We expect with future revisions it will enable us to continue to 

“sculpt” this National Standard into a recognized document for all CAPULC members and stakeholders to 

adopt, implement and continue to improve.  

The E&S Committee will continue to work toward the next phase while working with its members, 

industry associations, training providers, stakeholders, and industry subject matter experts across the 

provinces to advance training processes, competency and evaluation. The hard work of these 
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Committees has made substantial preliminary steps toward our commitment to professionalizing the 

industry and outlining a self-sustaining career path.  

In an effort to continue our momentum, our Advertising, Marketing and Communication Committee has 

diligently been working on our Social Media campaigns and Promotional Material. Continuation in our 

Industry Magazine, The Locator, as well as upcoming updates to the Website will attempt to foster 

additional participation and its Committee’s working groups. Without the dedication of these working 

groups and support from so many we would not have made it to this point.  As we forge forward, we 

take our roles and responsibilities in safety seriously. Damage Prevention truly is everyone’s 

responsibility.  

 

 

 

 


