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Reasons for this report

✓ Updating estimates and price targets

following 2Q22 earnings.

✓ Upgrading RHP to Buy from Hold.

✓ CHH PT goes to $135 from $138, HLT

goes to $150 from $151, MAR goes to $184

from $182, and RHP goes to $103 from $95.

SEE PAGE 28 FOR REQUIRED DISCLOSURE INFORMATION

September 7, 2022

Aug/Sept RevPAR Monitor: Corporate
group tailwinds. Lodging bear case looks
too bearish to us.
Raising RHP to Buy from Hold and increasing price target to
$103 from $95

In this report we discuss:
• Latest observations on forward-looking booking and pricing trends for US

hotels and anecdotal learnings from industry contacts, including detail on the
three main customer segments:
○ Individual Business
○ Group/convention
○ Leisure

• Stocks/picks

Based upon our analysis of millions of future reservations for US hotels from
multiple “big data” sources and from conversations with hotel owner/manager
contacts and executives at very large travel agencies, we have yet to observe
any “recession-driven” pullbacks and see the greatest degree of booking and
pricing momentum coming from the corporate group segment. This latter point
can be best summarized by a comment from a senior executive of one of the
world’s largest corporate travel agencies: “We can’t keep up with the (corporate
group) demand right now.” Subsequently, we see RevPAR growth and the greatest
opportunity for earnings upside over the next year led by the higher chain scales, most
notably the group-centric upper upscale segment. Regarding individual corporate
travel, as previously discussed, the demand recovery has stalled at down approx. 25%
from comparable pre-covid levels (the “Zoom effect”), however ADR on new bookings
is up approx. 5% from pre-covid levels, and we believe corporate rates will be up high-
single digits y/y in 2023. For leisure travel, while the good news is demand is still strong
and well above 2019 levels, the challenge is that y/y comps are difficult and the demand
for hotel rooms is now being “diluted” by significantly greater short term rental supply,
the reopening of international locations, such as Europe, the Caribbean, and Canada
to Americans, combined with favorable FX, and the return of cruising as a value-priced
vacation alternative.

Bottom line: We summarize our view on the lodging sector at the moment as one of
"relative optimism," a view markedly more favorable than the bear case, as discussed
below, of "relative pessimism". Of the lodging stocks our favorite name is Hyatt
(Buy) which we see in the “sweet spot” of both the group recovery and strength
in international markets, most notably the Caribbean. Hyatt generates approx. 30%
of earnings from the group segment and 30% from its Caribbean-centric Apple Leisure
Group segment. To this we note an EV/EBITDA valuation multiple approx. 350 bps.
below that of HLT (Hold) and MAR (Hold). Additionally, today we are raising our rating
on RHP to Buy from Hold and raising our price target to $103 from $95. At 75% of
its business coming from groups/conventions, RHP has the greatest exposure to this
customer segment. For the lodging sector as a whole, we see the biggest potential
drivers of earnings upside coming from corporate group business and associated
outside of room spend (aka “Total RevPAR”) and secondly from the recovery in
international markets.

We believe the lodging bear case is too bearish. The bear case is for a slowdown in
demand in 2023 with RevPAR down mid-single digits y/y driven by ADR down approx.
10% and occupancy increasing by mid-single digits. For hotel companies this translates
into revenues down low-single digits y/y in 2023 and specifically for the C-corps EBITDA
down low-mid-single digits and REIT EBITDA down mid-single digits. While we are not
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oblivious to the potential for a recession in 2023 as nothing’s for certain, it could always go wrong and acknowledge limited
visibility in hotel bookings, especially on individual travel which typically books less than 60 days before arrival, we frankly find
this bear case too “bearish” and cite the following drivers of potential y/y revenue growth:
• Corporate group demand, and to a lesser degree larger city-wide events, is looking strong into 2023, and along with group

room nights comes significant outside of the room spend as the typical group spends nearly as much outside of the room
(banquets, bars, meeting rooms, etc.,..) as they spend on the room itself. Please see table 12 for a breakdown of group demand
by company.

• Based on conversations with large corporate travel agencies and sizable hotel asset managers, corporate rates will likely
be up high-single digits y/y next year. Noted was that hotels cannot afford to extend 2019 rates for another year giving rising labor
costs; ergo hotels will take a stronger stand when it comes to rate negotiations.
○ We are particularly attentive to large corporate pricing as a read-through to small-medium size businesses (SMEs).

Effectively, if large corporate rates are pushed up, there is greater opportunity, in our opinion, for SME rates to be pushed higher as
well. This impact is not just for transient but also small/midsized corporate groups including SMEs.

• Adding to earnings growth for the hotel C-corps will be continued net unit growth. While we forecast 2023 net unit growth for
Hilton and Marriott will be slower by approx. 100 bps from this year’s growth rates, this still means 3-4% net unit growth which translates
into 4-6% EBITDA growth. We see WH (Buy) as the C-corp with the greatest potential to see accelerating net unit growth in 2023.
Please see our recent conversation with Lodging Econometrics for further discussion on supply trends and expectations.

• International locations, namely Europe and China, have finally started to see some life this summer and assuming these
trends continue the y/y comparisons will be extremely easy for the first half of 2023. From Europe, MAR generates approximately
15% of EBITDA, HLT 10%, H (Buy) 5%, and WH less than 5%. From China, these companies generate approx. 5% of their earnings
with the exception of WH which generates low-single digits.
○ Specifically for Europe, RevPAR was still down approx. 25% vs. 2019 for the first four months of this year. With the easing of travel

restrictions that has remarkably improved to up 20% for July.
○ For China, while RevPAR in July was still down approx. 20% vs. 2019, this is a material improvement from the first half of the

year where RevPAR was down approx. 50%. Attesting to the improving trajectory of recovery, RevPAR in August was “only” down
approx. 15% vs. 2019.

○ Please see our latest monthly International RevPAR report for further detail.

• Government pier-diems will be up 2% in 2023. While we see this as a “mixed” statistic as this growth is not keeping up with inflation,
+2% is still significantly better than the above noted bear case scenario. We note that government business accounts for approx. 5-10%
of US hotel business, though more weighted towards the midscale and economy segments than full-service hotels.

Individual business travel: Examining the most recent forward-looking bookings and pricing:

Hotel room demand by corporate travelers has stalled at around -25% versus comparable pre-covid levels. We surmise this may
be the “cap” on post-covid business travel that some have been predicting. Notably, corporate booking volumes were tracking at
approx. -65% in January 2022 versus January 2019 and as Omicron subsided this figure rapidly improved to approx. -25% in mid-April
where it has subsequently been stuck since that time (data source: Tripbam). To be clear, we do not attribute this stall in demand due
to a recession, rather we see it driven by the “Zoom effect” where a percentage (25% at the moment) of higher-end business travel may
never return or may take at least several more years to reach pre-Covid levels.
• It is possible that the headline figure of -25% we observe in the booking data may be overstated as some business travelers are

choosing to combine their business travel into a long weekend with a stay on Thursday and/or Sunday nights. Subsequently, while
this might optically make business travel down, some of this loss is being re-categorized into “leisure travel” as the guest’s stay
includes the weekend.
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Exhibit 1: Booking Volumes vs. comparable 2019 levels: US Business Travel (all hotels)

.
Source: Tripbam, Truist Securities

• While we have observed corporate travel bookings stalling, pricing on these bookings continues to rebound and is currently tracking up
low-single digits vs. comparable pre-covid levels. However, on an inflation adjusted basis we observe corporate business travel room
rates still down approx. 5-10% vs. pre-Covid levels.

Exhibit 2: Pricing vs. comparable 2019 levels: US Business Travel (all hotels)

.
Source: Tripbam, Truist Securities

Group observations:

Corp group very strong: Executives at large travel agencies tell us that current booking volumes are tracking approx. up 20% vs the
same time in 2019 with room rates up over 15% vs. pre-Covid levels. Other key points and observations include:
• Group meeting planners are finding it difficult to keep up with demand.
• The greatest momentum is with smaller-sized meetings of under 50 attendees.
• The booking window is very short with heavy volumes of last-minute (1-2 months out) bookings.
• Give the very strong demand for meetings, fewer concessions/extra perks are being given to groups.
• Meeting planners are seeing lots of service and food quality issues at hotels. Please see our recent report on hotel labor, wages, and

staffing we published following our webinar with Hotel Effectiveness, an expert on hotel labor issues, for further discussion on such
issues.

City-wide group: Based on convention bureau data for the top-25 US markets collected by Lodging Analytics Research and Consulting
(LARC), we observe 2022 expected hotel room nights up 153% y/y in 2022 and tracking up 8% y/y 2023. Reflecting the shorter-term
nature of group bookings at the moment, the greatest degree of strength is from group events scheduled to occur over the next 18 months.
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Exhibit 3: Expected room nights y/y and vs. 2019

.
Source: LARC, Truist Securities

Leisure travel observations:

To gauge leisure trends, we look at data and forecasts from Airdna, amongst other sources. Specifically, we look most closely
at their statistics on what we consider “pure leisure locations”, namely destination/resorts at coastal and mountain/lake locations. We
observe continued strong demand trends for the rest of the year, up 9-10% y/y, and up 26-32% vs. 2019. That said, this leisure demand
is being diluted by significant new supply, up 12% y/y, and up 25-26% vs. 2019. Additionally, the strong leisure demand is being diluted
by the reopening of international locations such as Europe, the Caribbean, and Canada to Americans combined with favorable FX, and
the return of cruising as a value-priced vacation alternative. For leisure pricing, we observe ADRs up 3-7% y/y and up 23-24% vs. 2019.
As it relates to the public hotel companies, we see a mixed impact with those hotel REITS that recently purchased arguably expensive
properties in “hot” hotel markets like Florida likely seeing some pressure on occupancy whereas the C-Corps/brands are seeing a strong
recovery in Europe, the Caribbean, and Canada.

Exhibit 4: Destinations/Resorts supply, demand, and ADR forecasts

.
Source: Airdna, Truist Securities

Exhibit 5: Top 10 U.S. Growth Markets for Short-term Rental Listings based Net Increase May 2022 vs May 2021

.
Source; AirDNA
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Additionally, to further gauge the strength/weakness of higher-end US leisure travel we also look at future occupancy, rate, and RevPAR
pace for hotels at US ski resorts (source DestiMetrics).

Our observations on forward Occupancy for hotels at US ski resorts:
• First, when we look at how forward occupancy is pacing vs. 2019, we see a mixed picture as September-December is up low-to-mid

single digits vs. 2019 but is tracking well behind for January.

Exhibit 6: US ski resort Occupancy Pace (vs. 2019)

.
Source: DestiMetrics, Truist Securities

• However, on a y/y basis forward occupancy is pacing negative for the fall and winter months. Notably, December is significantly down
which we attribute to the previously noted pressures and to a difficult holiday calendar comp. Recall that the end of December 2021
benefited from the favorably timing of Christmas and New Year’s Day falling on a Saturday which resulted in additional time off in
December for some. This year those holidays fall on a Sunday which will be a negative for December but a positive for January leisure/
vacation travel. Additionally, last January experienced pressure on leisure travel due to Omicron, meaning there is an easy y/y comp
from that.

Exhibit 7: US ski resort Occupancy Pace (y/y)

.
Source: DestiMetrics, Truist Securities
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Our observations on forward ADR for hotels at US ski resorts:

• First, when we look at how forward ADR is pacing vs. 2019, we see extremely strong pricing:

Exhibit 8: US ski resort ADR Pace (vs. 2019)

.
Source: DestiMetrics, Truist Securities

• On a y/y basis we continue to see strong ADR increases for December and January:

Exhibit 9: US ski resort ADR Pace (y/y)

.
Source: DestiMetrics, Truist Securities
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Putting the above occupancy and ADR observations together, our observations on how forward RevPAR at US ski resorts is tracking:
• Versus 2019: We see RevPAR up significantly going into the fall and winter.

Exhibit 10: US ski resorts RevPAR Pace (vs. 2019)

.
Source: DestiMetrics, Truist Securities

• Y/Y: We see a more mixed picture albeit with January looking very strong.

Exhibit 11: US ski resorts RevPAR Pace (y/y)

.
Source: DestiMetrics, Truist Securities
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Exhibit 12: Segmentation By Company

.
Source: Company reports, Truist Securities
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Following 2Q22 lodging earnings we are making the following changes to our estimates and price targets:

.

CHH: Our 2022E EBITDA goes to $498M from $459M and EPS goes to $5.40 from $5.02. Our 2023E EBITDA goes to $564M from
$503M and EPS goes to $6.26 from $5.73. Our $135 price target (down from $138) is based on a 15.0x multiple (down from 16.0x) on
our 2023 EBITDA estimate. Our estimates now incorporate the Radisson acquisition.

DRH: Our 2022E EBITDA goes to $272M from $257M and AFFO/share goes to $0.97 from $0.83. Our 2023E EBITDA goes to $291M
from $289M and AFFO/share goes to $1.12 from $1.13. Our $11 price target (unchanged) is based on a 12.0x multiple (unchanged and
in-line with Lodging REIT peers) on our 2023 EBITDA estimate.

HLT: Our 2022E EBITDA goes to $2,470M from $2,338M and EPS goes to $4.56 from $3.99. Our 2023E EBITDA goes to $3,031M from
$2,996M and EPS goes to $5.85 from $5.73. Our $150 price target (down from $151) is based on a 16.6x multiple (down from 17.0x)
on our 2023 EBITDA estimate.

HST: 2022E EBITDA projection goes to $1,514M from $1,315M and AFFO/share goes to $1.79 from $1.51. Our 2023 EBITDA estimate
goes to $1,507M from $1,493M and AFFO/share goes to $1.76 from $1.68. Our $21 price target (unchanged) and is based on a 12.5x
multiple of EBITDA (unchanged a ~50 bps premium to the industry average given high portfolio quality and geographic diversification).

MAR: Our 2022E EBITDA goes to $3,783M from $3,640M and EPS goes to $6.55 from $6.12. Our 2023E EBITDA goes to $4,261M
from $4,200M and EPS goes to $7.50 from $7.45. Our $184 price target (up from $182) is based on a 16.8x multiple (unchanged) on
our 2023 EBITDA estimate.

RHP: Our 2022E EBITDAre goes to $522M from $497M and AFFO/share goes to $5.49 from $5.06. Our 2023E EBITDAre goes to $611M
from $602M and AFFO/share goes to $7.20 from $6.34. Our $103 price target (up from $95 previously) is based on a Hospitality segment
target multiple of 13.0x multiple (unchanged) and Entertainment target multiple of 16.0x (up from 15.5x) on our 2023 EBITDA estimate.

SHO: Our 2022E EBITDA projection goes to $229M from $199M and AFFO/share goes to $0.83 from $0.71. Our 2023E EBITDA goes
to $273M from $266M and AFFO/share stays at $1.00. Our price target of $12 (unchanged) is based on a 13.5x multiple (up from 12.5x)
on 2023E EBITDA.
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CHH Valuation 

 

Stock price as of 9/2/2022.  
Source: Company data, FactSet, Truist Securities research 

 

CHH Price Target 

Source: Company data, FactSet, Truist Securities research 

 

 

Current Valuation 2019A 2020A 2021A 2022E 2023E

Market Cap ($M) $6,364.1 $6,364.1 $6,362.4 $6,395.2 $6,338.6

Net Debt ($M) $728.0 $817.8 $824.0 $332.5 $600.9

Enterprise Value ($M) $7,092.1 $7,182.0 $7,186.4 $6,727.8 $6,939.5

EBITDA $364.9 $240.6 $392.2 $483.7 $547.7

EV/EBITDA 19.4 x 29.9 x 18.3 x 13.9 x 12.7 x

Current Price $113.19 $113.19 $113.19 $113.19 $113.19

EPS Estimate $3.84 $1.33 $5.16 $6.04 $6.26

P/E 29.5 x 85.2 x 21.9 x 18.7 x 18.1 x

Note: Market cap and valuation metrics above based on share count for each year and 

may not exactly match other references to current valuation levels

2023E CHH

Market Cap ($M)* $6,339

Net Debt ($M) $601

Enterprise Value ($M) $6,940

EBITDA ($M) $548

EV/EBITDA 12.7 x

EBITDA Multiple Method

Multiple estimate 13.0 x 14.0 x 15.0 x 16.0 x 17.0 x

EBITDA ($M) $548 $548 $548 $548 $548

Projected Enterprise Value ($M) $7,093 $7,640 $8,188 $8,736 $9,284

Projected Net Debt ($M) $601 $601 $601 $601 $601

Implied Equity Value ($M) $6,492 $7,040 $7,587 $8,135 $8,682

  

Shares Outstanding (M) (End of Period) 56.0 56.0 56.0 56.0 56.0

Implied Per Share Value $115.93 $125.71 $135.49 $145.27 $155.03

Regular Dividend (Accumulated) $0.95 $0.95 $0.95 $0.95 $0.95

Total Value $116.88 $126.66 $136.44 $146.22 $155.98

Current Price $113.19 $113.19 $113.19 $113.19 $113.19

Total Return Including All Dividend Payments 3% 12% 21% 29% 38%

* Market cap is based on estimated 2022 year-end share count

Truist Securities
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CHH Income Statement 

 

Source: Company data, FactSet, Truist Securities research 
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DRH Valuation 

 

Stock price as of 9/2/2022. 
Source: Company data, FactSet, Truist Securities research 

DRH Price Target 

Source: Company data, FactSet, Truist Securities research  

2019A 2020A 2021A 2022E 2023E

Current Stock Price $8.63 $8.63 $8.63 $8.63 $8.63

FFO/ Share $1.07 ($0.42) $0.12 $0.97 $1.12

Price/ FFO 8.1x -20.6x 70.0x 8.9x 7.7x

EBITDA 260,410               (64,511)              83,538                272,282             291,469             

Market Cap $1,803,146 $1,750,064 $1,757,801 $1,852,733 $1,842,684

Net Debt, Minority Interest, Conv and Pref. 886,368               909,688             1,042,856          1,102,879          1,132,540          

Enterprise Value $2,689,514 $2,659,752 $2,800,657 $2,955,612 $2,975,224

EV/ EBITDA 10.3x -41.2x 33.5x 10.9x 10.2x

Note: Market cap and valuation metrics above based on share count for each year and 

may not exactly match other references to current valuation levels

DRH 2023E

Market Cap ($M)* $1,843

4Q22E Net Debt ($M) $1,133

Enterprise Value ($M) $2,975

EBITDA ($M) $291

EV/EBITDA 10.2 x

EBITDA Multiple Method

Multiple estimate 11.0 x 11.5 x 12.0 x 12.5 x 13.0 x

EBITDA ($M) $291 $291 $291 $291 $291

Projected Enterprise Value ($M) $3,192 $3,337 $3,483 $3,629 $3,775

Projected Net Debt ($M) $1,133 $1,133 $1,133 $1,133 $1,133

Implied Equity Value ($M) $2,059 $2,205 $2,351 $2,496 $2,642

4Q22E Shares Outstanding (M) 213.5     213.5     213.5          213.5     213.5     

Implied Per Share Value $9.64 $10.33 $11.01 $11.69 $12.37

Dividend (Accumulated)** $0.12 $0.12 $0.12 $0.12 $0.12

Total Value $9.76 $10.45 $11.13 $11.81 $12.49

Current Price $8.63 $8.63 $8.63 $8.63 $8.63

Total return 13% 21% 29% 37% 45%

* Market cap is based on estimated 2022 year-end share count

** Accumulated dividends
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DRH Cash Available for Distribution Analysis 

 

Source: Company data, Truist Securities research 

 

Cash Available for Distribution Analysis

2019A 2020A 2021A 2022E 2023E

FFO Estimate 217,010 (84,437) 26,306 206,533 238,846

Improvements and Additions (5.0% revenue) (46,905) (14,974) (28,357) (49,776) (53,198)

Cash Available for Distribution 170,105 (99,411) (2,051) 156,757 185,648

Diluted Common Shares 202,655 203,693 214,333 213,514 213,521

Cash Available for Distribution/Share $0.84 ($0.49) ($0.01) $0.73 $0.87

Common Dividend/Share $0.50 $0.13 $0.00 $0.06 $0.12

Share Price $8.63 $8.63 $8.63 $8.63 $8.63

Dividend Yield 5.8% 1.4% 0.0% 0.7% 1.4%

Payout Ratio (dividend/CAD) 60% -26% 0% 8% 14%
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DRH Income Statement 

 

Source: Company data, Truist Securities research 
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HLT Valuation 

 

Stock price as of 9/2/2022. 
Source: Company data, FactSet, Truist Securities research 

HLT Price Target 

 

Source: Company data, FactSet, Truist Securities research

2019A 2020A 2021A 2022E 2023E

Market Cap 37,992 36,207 35,570 35,952 34,623
Net Debt including JV 6,890 7,459 7,330 7,354 7,817
Enterprise Value 44,882 43,666 42,900 43,306 42,440

Comp EBITDA 2,183 725 1,470 2,371 2,923

EV/EBITDA 20.6x 60.2x 29.2x 18.3x 14.5x

Current Price $127.49 $127.49 $127.49 $127.49 $127.49

EPS $3.90 $0.10 $2.08 $4.56 $5.85

P/E 32.7x 1270.3x 61.2x 28.0x 21.8x

Note: Market cap and valuation metrics above based on share count for each year

and may not exactly match other references to current valuation levels

EV/EBITDA range Value Per Share

HLT Low Target High 2023E Adj. EBITDA Low Target High

Owned/Leased Hotels 10.5x 11.5x 12.5x $149 $1,569 $1,718 $1,868

Managed/Franchised 16.0x 17.0x 18.0x $2,902 $46,426 $49,328 $52,230

Other revenues (net) 11.0x 12.0x 13.0x $57 $632 $690 $747

Unallocated Expenses 15.7x 16.6x 17.7x ($185) ($2,912) ($3,081) ($3,282)

Total 15.6x 16.6x 17.6x 2,923                                                            $45,716 $48,655 $51,563

Less

Year-end 2022E Net Debt including JV $7,817 $7,817 $7,817

Equity Value $37,899 $40,839 $43,746

Estimated Equity Value $37,899 $40,839 $43,746

2022E Ending Share Count 272              272              272              

Implied Per Share Value $140.00 $150.38 $161.00

Dividend Payment (Cumulative) $0.60 $0.60 $0.60

Implied Total Value $140.60 $150.98 $161.60

Current stock price $127.49 $127.49 $127.49

Total Return 10% 18% 27%
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HLT Income Statement 

 

Source: Company data, Truist Securities research
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HST Valuation 

Stock price as of 9/2/2022. 
Source: Company data, FactSet, Truist Securities research 

HST Price Target 

Source: Company data, FactSet, Truist Securities research 

 

 

 

2019A 2020A 2021A 2022E 2023E

Current Price 17.26     17.26     17.26     17.26    17.26     

FFO/ Share $1.78 ($0.17) $0.61 $1.79 $1.76

Price/ FFO 9.7x -101.5x 28.2x 9.6x 9.8x

EBITDA 1,529     (169)       532         1,514    1,507     

Market Cap 12,616   12,186   12,287   12,376  12,417   

Net Debt, Minority Interest, Conv and Pref. 3,170 2,630 3,506 3,420 3,472

Enterprise Value 15,786   14,816   15,793   15,796  15,888   

EV/ EBITDA 10.3x -87.8x 29.7x 10.4x 10.5x

Note: Market cap and valuation metrics above based on share count for each year and 

may not exactly match other references to current valuation levels

HST 2023E

Market Cap ($M)** $12,417

Net Debt inc. share of JVs ($M) $3,472

Enterprise Value ($M) $15,888

EBITDA $1,507

EV/EBITDA 10.5 x

EBITDA Multiple Method

Multiple estimate 11.5 x 12.0 x 12.5 x 13.0 x 13.5 x

EBITDA ($M) $1,507 $1,507 $1,507 $1,507 $1,507

Projected Enterprise Value ($M) $17,250 $18,004 $18,757 $19,510 $20,264

Projected Net Debt inc. JVs ($M) $3,472 $3,472 $3,472 $3,472 $3,472

Implied Equity Value ($M) $13,779 $14,532 $15,285 $16,039 $16,792

Shares Outstanding (M) (End of Period) 716 716 716 716 716

Implied Per Share Value $19.24 $20.29 $21.35 $22.40 $23.45

Dividend (accumulated) $0.48 $0.48 $0.48 $0.48 $0.48

Total Value $19.72 $20.77 $21.83 $22.88 $23.93

Current Price 17.26                              17.26       $17.26 $17.26 $17.26

Potential Appreciation 14% 20% 26% 33% 39%

* Market cap is based on estimated 2022 year-end share count
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HST Cash Available for Distribution Analysis 

Source: Company data, Truist Securities research 

 

 

2018A 2019A 2020A 2021A 2022E 2023E

FFO Est. 1,308.0 1,298.0 (120.0) 436.2 1,282.6 1,265.8

Minority Partner 2.0 3.0 8.0 0.0 0.0 0.0

Exchangable Senior Debentures 0 0 0 0 0 0

Improvements and Additions (5% revenue) (276.2) (273.5) (81.0) (144.5) (241.0) (260.9)

Cash Available for Distribution 1,033.8 1,027.6 (193.0) 291.7 1,041.6 1,004.9

Diluted Common Shares 740.3 730.9 706.0 711.9 717.0 719.4

Cash Available for Distribution/Share $1.40 $1.41 ($0.27) $0.41 $1.45 $1.40

Common Dividend/Share $0.80 $0.80 $0.40 $0.12 $0.21 $0.48

Share Price $17.26 $17.26 $17.26 $17.26 $17.26 $17.26

Dividend Yield 4.6% 4.6% 2.3% 0.7% 1.2% 2.8%

Payout Ratio (dividend/CAD) 57% 57% -146% 29% 14% 34%
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HST Income Statement 

 

Source: Company data, Truist Securities research 
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MAR Valuation 

 

Stock price as of 9/2/2022. 

Source: Company data, FactSet, Truist Securities research 

MAR Price Target 

Source: Company data, FactSet, Truist Securities research  

Current Valuation 2019A 2020A 2021A 2022E 2023E

P/E 25.7 x 853.5 x 48.2 x 23.0 x 20.6 x

Market Cap 53,317 50,958 50,310 50,865 50,672

Net Debt 9,377 11,032 9,778 8,972 7,631

Enterprise Value 62,694 61,990 60,088 59,837 58,303

Comp EBITDA 3,394 677 2,088 3,589 4,058

EV/EBITDA 18.5 x 91.6 x 28.8 x 16.7 x 14.4 x

Free Cash Flow $1,588 $1,605 $1,129 $2,331 $3,011

FCF per Share $4.59 $4.86 $3.46 $7.07 $9.16
FCF Multiple 33.6x 31.8x 44.6x 21.8x 16.8x

FCF Yield 3.0% 3.1% 2.2% 4.6% 5.9%

Current Price 154.23$    $154.23 $154.23 $154.23 $154.23

Note: Market cap and valuation metrics above based on share count for each year and 
may not exactly match other references to current valuation levels

EV/EBITDA range Value Per Share

MAR Low Target High 2023E Adj. EBITDA At Low At Target At High

Managed/Franchised 16.0x 17.0x 18.0x $4,488 $71,813 $76,301 $80,790

Owned, Leased & Corporate Housing, JVs, Other 12.0x 13.0x 14.0x $283 $3,397 $3,680 $3,963

Corp Expense and Other Expense 15.8x 16.8x 17.8x ($714) ($11,247) ($11,961) ($12,674)

Total 15.8x 16.8x 17.8x $4,058 $63,962 $68,020 $72,078

Less

Year-end 2022E Net Debt - including JV debt $7,631 $7,631 $7,631

Equity Value $56,331 $60,389 $64,447

Estimated Equity Value $56,331 $60,389 $64,447

2022E ending share count 329 329 329

    

Value per share $171.46 $183.81 $196.16TVM Discount

Dividend Payment (Cumulative) $1.20 $1.20 $1.20

Implied Total Value $172.66 $185.01 $197.36

Current price 154.23$    $154.23 $154.23Discount rate 0% 0% 0%
Total Return 12% 20% 28%
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MAR Income Statement 

Source: Company data, Truist Securities research
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RHP Valuation 

 
Stock price as of 9/2/2022. 

Source: Company data, FactSet, Truist Securities research 

RHP Price Target 

 

Source: Company data, FactSet, Truist Securities research  

RHP Current Valuation 2019A 2020A 2021A 2022E 2023E

Shares Outstanding 51.5 52.6 55.0 55.5 55.9

Current Stock Price 79.17 79.17 79.17 79.17 79.17

Market Cap 4,081 4,162 4,353 4,391 4,423

YE Debt 2,442 2,560 2,658 2,937 2,963

    Ex NCI Debt for Rockies* 192 299

YE Debt (ex-NCI) 2,250 2,261 2,658 2,937 2,963

Land Credit/other 250 250 250 250 250

Debt Rockies (21) (21) 0 0 0

OEG debt to minority partner adjustment 0 0 0 (131) (131)

Est. Cash Balance 149 420 80 163 450

Debt, net of Cash(including NCIs) 2,272 2,119 2,578 2,643 2,382

    Ex NCI Debt for Rockies 192 299 0 0 0

Debt, net of Cash (excluding NCIs) 2,080 1,820 2,578 2,643 2,382

Enterprise Value (including NCIs) 6,103 6,030 6,681 6,784 6,554

Enterprise Value (excluding NCIs) 5,911 5,732 6,681 6,784 6,554

Adjusted EBITDA (ex- equity based comp) (including NCIs) 503 (49) 165 503 593

Enterprise Value/Adj. EBITDA (including NCIs) 12.1 x -123.0 x 40.4 x 13.5 x 11.1 x

Adjusted EBITDA (ex- equity based comp) (ex. NCIs) 471 (53) 166 503 593

Enterprise Value/Adj. EBITDA (ex. NCIs) 12.6 x -108.1 x 40.3 x 13.5 x 11.1 x

Note: Market cap and valuation metrics above based on share count for each year and 

may not exactly match other references to current valuation levels

*NCI: non-controlling interests related to Gaylord Rockies 

RHP Sum of the Parts Analysis

Conservative Base Aggressive

Hospitality Segment Scenario Scenario Scenario

2023 Adjusted EBITDA Est. ($M) $570 $570 $570

Multiple 12.0 x 13.0 x 14.0 x

Implied Equity Value ($M) $6,844 $7,414 $7,985

Value Per Share $123 $133 $143 

Opry and Attractions  

2023 EBITDA Est. ($M) $66 $66 $66

Multiple 15.0 x 16.0 x 17.0 x

Implied Equity Value ($M) $993 $1,059 $1,125

Value Per Share $18 $19 $20 

Gaylord National Bonds  

2023 EBITDA Est. ($M) $5 $5 $5

Multiple 8.7 x 8.7 x 8.7 x

Implied Equity Value ($M) $47 $47 $47

Value Per Share $1 $1 $1  

  Less:  

2023 Unallocated Corporate EBITDA Est. ($M) ($48) ($48) ($48)

Multiple 12.7 x 13.7 x 14.7 x

Implied Equity Value ($608) ($656) ($704)

 

2022 Firm Net Debt Est. ($M) ($2,643) ($2,513) ($2,643)

      OEG debt to minority partner adjustment $131 $131 $131

2022 Firm Net Debt Est. ($M) ex-NCI ($2,513) ($2,382) ($2,513) 

Add: Land Credit/other $250 $250 $250

 

Sub Total: Implied Equity Value $5,013 $5,733 $6,190

Implied Value Per Share $89.74 $102.62 $110.81

Plus:  Dividend $0.00 $0.00 $0.00

Current Stock Price $79.17 $79.17 $79.17

Total Potential Return 13% 30% 40%
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RHP Cash Available for Distribution Analysis 

 

Source: Company data, Truist Securities research 

 

2019A 2020A 2021A 2022E 2023E

FFO 324.9 (233.4) 31.0 278.5 370.0

Plus: Non-cash lease expense 4.9 4.5 4.4 4.5 5.0

Amortization of debt premium/discounts 0.0 (0.1) (0.1) (0.1) 0.0

Amortization of deferred financing costs 7.7 7.9 8.8 9.2 9.2

Less: Normalized maintenance capex (5% revenue) (80.2) (26.2) (47.0) (85.7) (99.3)

Cash Available for Distribution 257.3 (247.2) (2.9) 206.3 284.9

Diluted Common Shares 52.6 55.0 55.5 55.9 55.9

Cash Available for Distribution/Share $4.89 ($4.50) ($0.05) $3.69 $5.10

Common Dividend/Share $3.55 $0.90 $0.00 $0.00 $0.00

Share Price $79.17 $79.17 $79.17 $79.17 $79.17

Dividend Yield 4.5% 1.1% 0.0% 0.0% 0.0%

Payout Ratio (dividend/CAD) 73% -20% 0% 0% 0%
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RHP Income Statement 

 

Source: Company data, Truist Securities research 
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SHO Valuation 

 
Stock price as of 9/2/2022. 

Source: Company data, FactSet, Truist Securities research 
 

SHO Price Target 

Source: Company data, FactSet, Truist Securities research  

2019A 2020A 2021A 2022E 2023E

Current Stock Price $10.80 $10.80 $10.80 $10.80 $10.80

FFO/ Share $1.12 ($0.72) $0.04 $0.83 $1.00

Price/ FFO 9.6x -14.9x 280.0x 13.1x 10.8x

Adj. EBITDA (excluding stock comp) 311           (98)            54             216           261           

Market Cap 2,457        2,420        2,316        2,358        2,295        

Net Debt, Minority Interest, Conv and Pref. 305 296 519 730 917

Enterprise Value 2,762        2,716        2,835        3,088        3,213        

EV/ EBITDA 8.9x -27.8x 52.1x 14.3x 12.3x

Note: Market cap and valuation metrics above based on share count for each year and 

may not exactly match other references to current valuation levels

2023E SHO

Market Cap ($M)* $2,295

Net Debt ($M) $636

Preferred Equity ($M) $281

JV Debt ($M) $0

Enterprise Value ($M) $3,213

Adj. EBITDAre (excluding stock comp) $261

EV/EBITDA 12.3 x

EBITDA Multiple Method

Multiple estimate 11.5 x 12.0 x 13.5 x 14.0 x 14.5 x

Adj. EBITDAre ($M) $261 $261 $261 $261 $261

Projected Enterprise Value ($M) $3,003 $3,134 $3,526 $3,656 $3,787

Projected Net Debt ($M) $636 $636 $636 $636 $636

Preferred Equity ($M) $281 $281 $281 $281 $281

JV Debt ($M) $0 $0 $0 $0 $0

Implied Equity Value ($M) $2,086 $2,217 $2,609 $2,739 $2,870

Shares Outstanding (M) (End of Period) 213 213 213 213 213

Implied Per Share Value $9.82 $10.43 $12.27 $12.89 $13.502023 discounted back at 5% 5% 5% 0% 0% 0%

Dividends (Cumulative)** $0.20 $0.20 $0.20 $0.20 $0.20

Total Return Price $9.53 $10.11 $12.47 $13.09 $13.70

Current Price $10.80 $10.80 $10.80 $10.80 $10.80

Total Return -12% -6% 15% 21% 27%

* Market cap is based on estimated 2022 year-end share count

** Accumulated dividend is dividends over the next four quarters
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SHO Cash Available for Distribution Analysis 

 

Source: Company data, Truist Securities research 

 

2019A 2020A 2021A 2022E 2023E

FFO 254.0 (156.5) 8.4 177.1 212.2

Plus: Deferred Financing Amortization 0.0 0.0 0.0 0.0 0.0

Plus: Stock Grant Amortization 0.0 0.0 0.0 0.0 0.0

Less: Mandatory Debt Amortization (12.0) (12.0) (12.0) (12.0) (12.0)

Less: Convertible Preferred Dividend 0.0 0.0 0.0 0.0 0.0

Less: Improvements and Additions (55.8) (13.4) (25.5) (44.9) (50.4)

Improvements and Additions % of revenue 5.0% 5.0% 5.0% 5.0% 5.0%

Cash Available for Distribution 186.2 (181.9) (29.1) 120.2 149.8

Diluted Common Shares 226.2 225.9 216.0 216.6 214.0

Cash Available for Distribution/Share $0.82 ($0.81) ($0.13) $0.56 $0.70

Common Dividend/Share $0.74 $0.10 $0.00 $0.05 $0.20

Share Price $10.80 $10.80 $10.80 $10.80 $10.80

Dividend Yield 6.9% 0.9% 0.0% 0.5% 1.9%

Payout Ratio (dividend/CAD) 90% -12% 0% 9% 29%
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SHO Income Statement 

 

Source: Company data, Truist Securities research 
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broader market (generally the S&P 500) over the next 12-18 months (unless otherwise indicated).

Buy (B) – the stock’s total return is expected to outperform the S&P 500 or relevant benchmark over the next 12-18 months (unless
otherwise indicated)

Hold (H) – the stock’s total return is expected to perform in line with the S&P 500 or relevant benchmark over the next 12-18 months
(unless otherwise indicated)

Sell (S) – the stock’s total return is expected to underperform the S&P 500 or relevant benchmark over the next 12-18 months (unless
otherwise indicated)

Not Rated (NR) – Truist Securities does not have an investment rating or opinion on the stock

Coverage Suspended (CS) – indicates that Truist Securities’ rating and/or target price have been temporarily suspended due to
applicable regulations and/or Truist Securities Management discretion. The previously published rating and target price should not be
relied upon.

Truist Securities analysts have a price target on the stocks that they cover, unless otherwise indicated. The price target represents
that analyst's expectation of where the stock will trade in the next 12-18 months (unless otherwise indicated). If an analyst believes
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Truist Securities

that there are insufficient valuation drivers and/or investment catalysts to derive a positive or negative investment view, they may elect
with the approval of Truist Securities Research Management not to assign a target price; likewise certain stocks that trade under $5
may exhibit volatility whereby assigning a price target would be unhelpful to making an investment decision. As such, with Research
Management‘s approval, an analyst may refrain from assigning a target to a sub-$5 stock.

Legend for Rating and Price Target History Charts:

B = Buy

H = Hold

S = Sell

D = Drop Coverage

CS = Coverage Suspended

NR = Not Rated

I = Initiate Coverage

T = Transfer Coverage

Truist Securities ratings distribution (as of 09/07/2022):
Coverage Universe Investment Banking Clients Past 12 Months

Rating Count Percent Rating Count Percent

Buy 519 69.02% Buy 76 14.64%
Hold 230 30.59% Hold 40 17.39%
Sell 3 0.40% Sell 0 0.00%

Other Disclosures
Information contained herein has been derived from sources believed to be reliable but is not guaranteed as to accuracy and does not
purport to be a complete analysis of the security, company or industry involved. This report is not to be construed as an offer to sell or
a solicitation of an offer to buy any security. Truist Securities, Inc. and/or its officers or employees may have positions in any securities,
options, rights or warrants. The firm and/or associated persons may sell to or buy from customers on a principal basis. Investors may
be prohibited in certain states from purchasing some over the-counter securities mentioned herein. Opinions expressed are subject to
change without notice.

Truist Securities, Inc.’s research is provided to and intended for use by Institutional Accounts as defined in FINRA Rule 4512(c). The
term “Institutional Account" shall mean the account of: (1) a bank, savings and loan association, insurance company or registered
investment company; (2) an investment adviser registered either with the SEC under Section 203 of the Investment Advisers Act or with
a state securities commission (or any agency or office performing like functions); or (3) any other person (whether a natural person,
corporation, partnership, trust or otherwise) with total assets of at least $50 million.

Truist Securities, Inc. is a registered broker-dealer and a member of FINRA and SIPC. It is a service mark of Truist Financial
Corporation. Truist Securities, Inc. is owned by Truist Financial Corporation and affiliated with Truist Investment Services, Inc. Despite
this affiliation, securities recommended, offered, sold by, or held at Truist Securities, Inc. or Truist Investment Services, Inc. (i) are not
insured by the Federal Deposit Insurance Corporation; (ii) are not deposits or other obligations of any insured depository institution
(including Truist Bank); and (iii) are subject to investment risks, including the possible loss of the principal amount invested. Truist Bank
may have a lending relationship with companies mentioned herein.

Please see our Disclosure Database to search by ticker or company name for the current required disclosures, including valuation and
risks. Link: https://truist.bluematrix.com/sellside/Disclosures.action

Please visit the Truist Securities equity research library for current reports and the analyst roster with contact information. Link: https://
truistresearch.bluematrix.com/client/library.jsp

Truist Securities, Inc., member FINRA and SIPC. Truist, Truist Securities, and Truist Investment Services are service marks of Truist
Financial Corporation.

If you no longer wish to receive this type of communication, please request removal by sending an email to
EquityResearchDepartment@Research.Truist.com

© Truist Securities, Inc. 2022. All rights reserved. Reproduction or quotation in whole or part without permission is forbidden.

ADDITIONAL INFORMATION IS AVAILABLE at our website, TruistSecurities.com, or by writing to: Truist Securities, Research
Department, 3333 Peachtree Road N.E., Atlanta, GA 30326-1070
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