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who possess extensive experience in Business Strategy

HR Solutions

HR Solutions for Small Business

As a business owner, you are busy
managing the day-to-day operations of
your business and often don’t have the
time, resources or availability to set-up
and manage your HR needs.

HR Program Setup - our turn-key HR
Program is designed to meet your full
HR requirements.

HR by Your Side - becoming your HR
department or a supplement to your
exisiting team, supporting the success
of your business.

HR Solutions for Mid-Size Business

We will be an extension of your existing
HR team, ensuring your HR programs
and approaches are aligned with your
Business Strategy.

HR Program Review - assisting you to
ensure your HR requirements are set up
to meet your business objectives

HR Mentor by Your Side - providing
guidance and support for the
development of your HR team

Organizational Development and
Performance

Assisting your organization in the areas
of Performance Management,
Succession Planning, Change
Management, Leadership Coaching,
Mentoring, Organizational Structure
Development, HR Strategic Planning and
any customized HR assistance you may
require.

Development and Human Resource Management.
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Implementation

We are dedicated to assisting your
business in the creation of a clear
business strategy, ensuring all activities
are aligned to achieve success.

We will partner with you to develop
your business plan and measures of
success. Of equal importance is
developing the plan for execution to
bring your plan to life. We will work
with you to align your company with the
implementation of your Business
Strategy.
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Solutions

We will guide you through the transition
of your family business. As a business
owner, you want to ensure that your
business continues to succeed after you
retire whether your children succeed
you or you sell your business to others.

Our role is to guide you through the
process of business transition. We will
assist you in planning the transition,
helping you realize top market value for
your business, while recognizing the
sensitivity of the family relationships
within your business.
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