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THIS 

MONTH HVAC & Plumbing
Jan: Construction Forecast
Feb: Construction Safety

Mar:  Construction Education
Apr: Women in Construction

May: Concrete Industry
Jun: HVAC & Plumbing     

July: Electrical Industry
Aug: Service Providers

Sept: Green Building 
Oct: Specialty Contractors

Nov: Architecture & Engineering
Dec: Construction Equipment

Dependability is key
Wesley E. Baker, Vice President   
Business Unit Manager
TDIndustries
San Antonio, TX

A 36-year veteran of the mechanical industry, Baker  
began learning his trade in high school. He continued 

learning his trade in 1982 through the Plumbers & Pipe- 
fitter apprenticeship program, graduating in 1986. He  
continues as the business unit manager for TDIndustries.

How would you describe the state of the 
construction industry in general terms?
 The construction industry is still very 
strong in Texas. North Texas and Austin 
continue to remain strong in growth and 
San Antonio continues to see moderate 
growth. And while Houston continues to 
remain flat, as the energy market stabilizes 
and the effects from Hurricane Harvey 
fade, we anticipate an uptick in construc-
tion towards the end of the year. 

Have you heard of an increase or slow-
down in business? What factors are driv-
ing this increase/slowdown? 
 With the continued population growth 
in Texas, we continue to see steady growth 
in 2018 and into 2019.  We continue to see 
strong growth in the healthcare and mission 
critical markets. We don’t see as many 
“mega” projects in San Antonio; however, 
this has been offset with the revitalization of 
downtown San Antonio and the Pearl area. 
 The Texas economy continues to re-
main strong with the population growth. 
The only concern that could limit construc-
tion growth is the tight labor market for 
skilled tradespeople. TD has placed a heavy 
focus on trades training, growing partners 
from within, as well as on recruiting more 
women and Veterans to our industry.  

How has this increase/slowdown affect-
ed your company and how you conduct 
business?
 With the tight labor market, TD is 

very intentional of the jobs that we pur-
sue so that the quality of our work re-
mains high. Design-build/design-assist 
work has enabled us to engage early with 
the team to minimize rework. Addition-
ally, we have invested in VDC and prefab-
rication to not only complete the work 
faster, but also safer. 

Have there been any recent changes in 
legislation affecting your industry?
 The steel tariffs are generating a lot of 
activity and concern about future cost of 
commodities. We are working closely with 
our suppliers to understand the impact 
and manage the risk associated with the 
volatility of this market.  

Do you see an increase in the number of 
outside contractors coming to the area?
 With the Texas economy being as 
strong as it is, we are seeing more contrac-
tors and competitors coming into all re-
gions across Texas. In the San Antonio area, 
they are primarily companies that have 
worked in San Antonio in the past without 
setting up a permanent office and are cur-
rently looking to establish themselves in 
the area.  

What are the “hot button” issues in your 
industry?
 Besides the skilled trades shortage, 
safety is always a “hot button” in the con-
struction industry. We all strive for zero ac-
cidents and protecting our workforce. At 

TD, we have formed a team of safety lead-
ers that is focused on best practices and 
safety at the source. This “World Class Safe-
ty Team” has been directly led by our CEO, 
Harold MacDowell, and is focused on a 
company core value of “Fiercely Protecting 
All Partners.”  

What is on the horizon for your indus-
try? 
 TD is always researching and experi-
menting with new technologies and we 
pride ourselves with being on the cutting 
edge for our industry. We recently estab-
lished two funds for innovation, the R&D 
Fund and TDBank.  These funds allow for 
testing new innovations such as robotics, 
virtual and augmented reality, as well as for 
applications to improve productivity. With 
this funding, partners are able to fully vet 
out various applications and determine the 
maximum capabilities to be implemented 
on a long-term basis. 

What are the major changes in your in-
dustry in recent years?
 The focus on safety continues to be a 
major change for our industry. Construc-
tion site conditions vary and require unique 
solutions. There is no canned answer for 
any situation in the industry.
 The use of new technologies is driving 
our jobsites, whether it’s the use of drones, 
GPS Technologies or new tools. This is mov-
ing at a faster pace than some are able to 
keep up with and taking large investments 
on our company’s part.

What is the most significant challenge 
your industry faces? Labor shortages? 
Other?
 The lack of skilled labor is probably the 
most significant challenge for us as a trade 
partner, but more specifically, the lack of 
superintendents and expert supervision. 
As the baby boomers begin to retire and 
with the lack of experienced tradespeople 
coming up to take their place, TD is tackling 
the trades training head-on through exten-

sive training in-house, and focusing on in-
novations to do more with less. 

How are you dealing with these chal-
lenges?
 We are investing significant resourc-
es, both in dollars and people, to solve the 
lack of training. We are implementing in-
house training programs that not only ad-
dress entry level training, but also on-go-
ing skills enhancement in leadership, 
technical and cultural development for 
our current workforce. Continuous ag-
gressive improvement is a part of TD’s mis-
sion statement and we are committed to 
our Partner’s personal development, 
which in turn will ensure TD’s ability to 
grow in spite of the industry challenges. 

What are the rewards of the industry?
 The biggest rewards of the construc-
tion industry are being able to put your 
hands on a tangible end product. Most 
construction workers take great pride in 
being able to show their kids and families 
the projects they have built. Our work is 
very visible, tangible, and last a long time 
beyond the end of construction for us to 
enjoy. Being a part of changing the skyline 
and landscape of Texas and of San Antonio 
is a very rewarding career opportunity.  

What are the keys to being successful?
 The biggest key to being successful in 
any industry, and construction is no differ-
ent, is building trusting relationships. Being 
trustworthy, honest, dependable and a 
true partner on a project is critical. When 
you are dependable and provide a quality 
product at a fair price your customers will 
return in any industry.

 TDIndustries is a mechanical construc-
tion company in San Antonio and through-
out Texas. -cmw

Wanted: YOU

Alicia Dover, CAE  
Executive Director
Plumbing-Heating-Cooling Contractors  
of Texas
Austin, TX

Workforce shortages! The need for more skilled 
tradespeople! Bring back the trades to the schools!

 These and other phrases are being 
heard throughout the plumbing and 
HVACR industry. In addition, there is a cry 
from the education community: We need 
teachers! Tell us how to do it.  What do we 
teach?
 In the current climate of high de-
mand, low supply and a desire to train for 
the skilled trades, what is our next step? 
The need has been shared.  The schools 
listened. Now what?
 As the Executive Director for the 
plumbing and HVAC trades in Texas, I am 
often asked to attend introduction meet-
ings with school systems across the state. 
I share our desperate need for workers; 
they share their desire to meet that need.
 Problem solved, right? Wrong! What 
needs to happen at that point is the ex-
change of information. The practical 
“know how” of creating a program, se-
lecting curriculum, obtaining the sup-
plies and tools required and ultimately 

finding the qualified instructors to teach 
the students. To add to the mix, how will 
they market the program to attract stu-
dents when there can be over 10 other 
career clusters from which to choose? 
The question I am often asked is:  How do 
we make plumbing “sexy” so that kids 
will want to select this highly viable and 
financially rewarding career path?
 And therein lies the dilemma: How 
do we come alongside the schools in our 
area when education issues are well out-
side our wheelhouse? I often feel left out 
and uniformed when I am asked to sit in 
on advisory councils, school district 
meetings and even legislative conferenc-
es dealing with bringing career training 
into the school setting. I mean, who really 
knows what accountability ratings, Teks 
and approved certifications really are?  
How do they apply to our need for more 
skilled labor? These issues matter if a 
school system is going to receive funding 

for each of their students. There must be 
some sort of path or result to get the 
state of Texas to bless their endeavors.  
 So, how does all of this affect you, 
the plumbing or HVAC contractor?  Your 
expertise is needed. For schools that 
have never had any sort of vocational 
education in the areas of building con-
struction, or those that are trying to res-
urrect or improve current training, they 
need you.  Many of my district level meet-
ings are focused on what needs to be 
taught. Will it be relevant? Will students 
be able to secure gainful employment 
upon graduation? Can students intern 
with local companies while in high 
school?  What can you teach them that 
require real world experiences? Those 
who will one day employ these students 
must answer these questions and more.   
 What can you do? Look to your own 
school district; find out who has a pro-
gram or who is looking to add construc-
tion related programming. Offer to serve 
on an advisory committee for the pro-
gram’s implementation and ongoing 
evaluation.  Provide access to local sup-
pliers and manufacturers for lab items 
required. Be willing to offer internships. 
Speak about your industry during a class 
period. Be willing to host an instructor for 
a day or two of real world training (what 
to take back to the classroom). Put your 
best young people forward and let them 
share with the students. Offer to teach a 
concept or skill – kids love to think that 

what they are learning is being taught by 
an expert. Encourage your employees to 
volunteer. You may find a true mentor or 
teacher in your own backyard.
 Pretty simple stuff, right? In an econ-
omy of being too busy to even imagine 
reaching out in a volunteer mode is 
daunting. I am reminded of a saying, “If 
you want something done, ask a busy 
person!” I believe this applies to coming 
alongside education to help grow your 
trade. They want to do it right and they 
want you to tell them how.
 My question to you is, won’t you con-
sider helping at a school near you?  As a 
representative of the trade in which you 
work, I need your assistance.  I can bring 
curriculum data, industry statistics, and 
lists of local area contractors, but ultimate-
ly, they want the real deal. They desire to 
partner with the one who is going to pro-
vide employment for their students.
 As I mentioned earlier, the need is 
known, and the education world has lis-
tened.  Now it is time for us to step up and 
provide the missing link to create high 
quality and relevant learning for high 
school students in Texas.
 Would you like assistance in finding a 
local program in your area?  Do you need 
help with an existing program? Please do 
not hesitate to contact me at alicia@phcc-
tx.org.
 PHCC is a construction trade associa-
tion in Austin and through-out Texas.: cmw


