
Th e Hotel Association of Canada (HAC) is rec-
ommending that the federal government under-
take a comprehensive review of Canada’s aviation 
cost structure; make improvements in the way 
it issues visas, particularly in emerging markets, 
like Brazil, Russia, India, China, and Mexico; 
and revisit the funding model for the Canadian 
Tourism Commission (CTC) with the objective 
of providing a competitive and stable base for 
eff ectively marketing Canada internationally. 

HAC president Tony Pollard made the 
recommendations during a presentation to the 
House of Commons Standing Committee on 
Finance in Ottawa recently. 

Pollard told the committee that “like most 
economic sectors, Canada’s tourism industry is 
struggling with a serious economic downturn. 
However, the recession and recovery conceal 
a larger problem of declining competitiveness 
which has been evident for several years.”

He pointed out that “key federal policy 
changes can have a huge impact on the 
strength of the travel sector and the speed with 
which it recovers,” before adding that “as one 
of the major benefi ciaries” – through the tax 
revenues that travel and tourism generate, as 
well as owning a number of tourism assets – 
“the federal government has a direct interest 
in speeding the recovery of this industry and 
ensuring Canada regains its place as a com-

petitive, high value travel destination.”
HAC’s boss praised the government for its 

launch of the new Federal Tourism Strategy, 
along with specifi c initiatives “holding all gov-
ernment departments accountable including In-
dustry Canada, a Government Report Card on 
a yearly basis, four established priority areas of 
awareness of Canada, access to Canada, product 
development and availability of labour, support 
for the Canadian Tourism Human Resource 
Council and a confi rmed national tourism bud-
get target of $100 billion by 2015.”

“Travel and tourism drive economic growth 
and diversity in every province and territory in 
Canada,” Pollard said. “Tourism contributed 
$29.5 billion to Canada’s GDP in 2010. In 2010, 
tourism accounted for 1.6 million or 9.2% of all 
jobs in Canada only exceeded by manufactur-
ing and retail. Tourism is bigger than construc-
tion, fi nance and education. It is one of the fast-
est growing sectors in the global economy yet 
Canada’s share is shrinking. International Tour-
ism currently generates more than $1 billion in 
export income annually and ranks fourth aft er 
fuels, chemicals and auto parts.”

He said that between 2002 and 2009, almost
 all countries posted international tourist 
arrival gains except Canada, observing that 
“restoring Canada back in the top 10 in foreign 
arrivals would bring 5.7 million more visitors, 
$5.2 billion in revenue and 46,900 more jobs. It 
would generate $1.5 billion in new taxes.”

Changes to Canada’s aviation cost structure 
are seen by HAC as a key way to improve the 

country’s competitiveness. 
Citing the fi ndings of the Canadian Travel 

Intentions Survey, Pollard pointed out that 21% 
of Canadian leisure travellers drove to the United 
States to use less expensive plane tickets purchased 
for travel within the US or internationally in 2010. 

“Th is leakage amounts to millions of Cana-
dian travellers who found the price of Cana-
dian plane tickets more expensive than the 
total cost of driving to the US and fl ying from 
airports like Buff alo, Detroit, Plattsburgh, 
Bellingham, Bangor, Seattle, Syracuse, or 
Grand Forks,” Pollard said in his presentation.

And he blamed the “mounting burden of taxes 
and fees imposed on the aviation sector that dis-
courage competition and drive up the prices of air 
tickets both to and within Canada” for this trend.

Said Pollard, “Canada is a fl y-to destination and 
price competitiveness is vital to attracting visitors. 
Th e cost of fl ying to Canada must be comparable 
to, or less than, other competing destinations ... 
the travel and tourism sector needs a fair tax and 
regulatory regime that allows it to compete on a 
level playing fi eld with the rest of the world.”

To achieve this end, Pollard said that HAC 
recommends that the federal government un-
dertake a comprehensive review of the aviation 
cost structure in Canada.

On the visa issue, Pollard said that Canada needs 
an eff ective visa system to facilitate key emerging 
markets including Brazil, Russia, India, China, 
and Mexico – one that will assist the availability 
of people to work in the lodging industry under 
the federal Temporary Foreign Workers Program. 
HAC is recommending the adoption of the Austra-
lian model of securing Visas electronically. 

A key issue for HAC and for the tourism in-
dustry in general is the funding of the Canadi-
an Tourism Commission (CTC). Pollard points 
out that core funding for the CTC has dropped 
every year for “most” of the last decade and is 
now at $72 million for the 2011/2012.

“Th is is 27% less than [the CTC] received in 
2001 or 40% in real dollars. By comparison, 
the United States’ new marketing organization 
will operate with an estimated budget of $200 
million. Many other countries are also mak-
ing large investments in their national tourism 
marketing organizations, leaving Canada 20th 
in the world for national tourism organization 
funding,” Pollard said in his presentation.  

“Now is the time for the federal government 
to step up and provide the Canadian Tourism 
Commission with long-term sustained fi nanc-
ing,” he stated, before adding that “HAC rec-
ommends that the federal government revisit 
the funding model for the Canadian Tourism 
Commission with the objective of providing 
a competitive and stable base for eff ectively 
marketing Canada internationally.”

Canada’s real tourism problem?
Lack of competitiveness!, 

says hotel association

Fresh look at ‘tried and true’ needed
Th e president of the NTA says that the way 
to rebuild US tourism to Canada is to tap 
into growth markets.

In an address at the recent Ontario Tourism 
Marketing Partnership’s (OTMP) North Ameri-
can Trade Symposium in Toronto, NTA boss 
Lisa Simon said, “Looking at today’s operator 
marketplace, NTA sees many opportunities in-
volving new business, burgeoning markets and a 
fresh way of looking at the tried and true.”

Simon pointed out that there has been a 
dramatic rise in the number of tour opera-
tors and suppliers creating new programs, 
products and services that cater to the 
interests of upward-trending markets such 
as intergenerational families, faith-based 
groups, adventure seekers, students and baby 
boomers, as well as independent travellers. 
And she advised the audience, comprised 

mostly of suppliers, to fi nd tour operators 
who can help them develop new product, as 
each market has its own nuances. 

And, while the number of US travellers to 
Canada has decreased in recent years – as 
a result of such factors as the new pass-
port requirement, a reduction in Canadian 
marketing promotions in the US and a rising 
Canadian dollar – Simon reassured her audi-
ence that Canada remains the No. 1 interna-
tional destination for NTA operators, with 
more than 300 member companies packag-
ing travel to Canada.

Said Simon: “When looking for ways to in-
crease travel here from the United States, we 
do have challenges, but with the combination 
of incredible culture, international fl avour 
and outdoor activities, Ontario has so much 
to off er any traveller.”
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